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SECONDARY STAKEHOLDERS

PARTNER ORGANISATIONS

PRIMARY STAKEHOLDERS
Older Adults
Aged 50+ years old who participate in 
any of the Art  & Ageing activities

Residents Service User
Individual who are living in a Care Home 
& participate in Arts & Ageing via Activity 
Coordinator

Activity Coordinators
Staff working in a residential or care 
home delivering activities for residents

*Audience Members*
Individuals (who are not Older Adults) 
who participate in the Arts & Ageing 
Programme

Cultural 
Companions Network 
Network for promoting Art 
& Ageing Programme 
2020/21 

Age & Opportunity
Partner involved in 
service delivery

Alzheimer’s 
Society of Ireland
Partner involved in 
service delivery

Irish Dementia 
Working Group
Partner involved in 
service delivery

Dementia Carers 
Campaign Network
Partner involved in 
service delivery

HSE Understand 
Together
Partner involved 
in service delivery

ALONE
Partner involved 
in service delivery Retirement Ireland

Partner involved in 
service delivery MISA St. James

Partner involved 
in programme 
development

Creative Ireland
Funder of Art & 
Ageing Programme 
2020/21

Families or Carers 
of Older Adults
Families who are attends 
alongside an older adults

Staff/Befriender 
Professional or volunteer 
who provides caring 
supports to older adult

Services or Agencies
Organisation who 
provides supports to 
older adult

Residential / Care Homes
Facilities who provides 
supports to older adults

Stakeholder Map for  
Art & Ageing 2020/21
The diagram below shows the stakeholder map 
developed for the Art & Ageing programme.
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Legend Outcomes for IMMA

Outcomes for target group

Outcomes for professional carers

Well-defined outcome for stakeholder

Arts & Ageing 
promoted through 
social media and 
newsletter

Increased interest in 
Arts & Ageing 
programme

Increased 
registrations for Arts & 
Ageing activities

Delivery of facilitated 
online Art experience 
informed by good 
practice for engaging 
with target groups 
including:

Increased 
opportunities to 
engage / participate 
in the Arts safely 
from home

Increased 
engagement in 
interactive 
IMMA-based 
programmes

Well Defined Outcome
Increased life enrichment 
from social participation and 
meaningful contribution 
toIMMA Arts & Ageing 
activities

Talking Art with IMMA

Increased knowledge 
or understanding 
about the 
Contemporary Art

Increased social 
contact with people 
interested in 
Contemporary Art

Increased interest in 
online Art activities

Participants may 
experience barriers 
and difficulty with 
participating online

Participants learn 
about Arts & Ageing by 
word-of-mouth or by 
visiting the website

Slow Looking Videos

Armchair Azure

Online Workshops (e.g. 
talks, tours,. etc.)

Delivery of Arts & 
Ageing activities 
facilitated by carer 
working in a care 
setting

Well Defined Outcome
To make participation in 
online-based activities more 
accessible for carers or health 
organisations

IMMA shares 
information through 
networks and with 
other organisations 
working with target 
groups

Increased interest in 
delivering Arts & 
Ageing programme 
with target groups

Follow-up with carer 
or organisation about 
process involved in 
delivering Arts & 
Ageing activities

Increased access of 
printed and digital 
resources and staff 
support

(Buddy programme)
Peer-to-peer support 
for staff and workers 
with delivering the 
Arts and Ageing 
activities on a 
one-to-one or group 
basis.

Increased confidence 
with delivering 
Arts-based activities

Increased skill with 
delivering printed and 
digital resources for 
Arts-based activities

Increased awareness 
about the social 
benefits of Arts for 
target groups

Increased 
understanding of 
difficulties for older 
people in a care 
setting

Staff may experience 
difficulties or barriers 
to facilitating 
Arts-based activities

Participants

Organisations and Groups

Theory of Change for 
IMMA Art & Ageing
The diagram below illustrates the theory of change 
developed for the Art & Ageing programme.
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Introduction From December to January, the Irish Museum 
of Modern Art (IMMA) will be undertaking an 
evaluation of its Art & Ageing programme. We 
would like to invite you to complete a short 
5-minute survey about your experience and 
the benefits you may have experience from 
participating in this activity.

The goal of the Art & Ageing programme is 
to encourage participants to have a deeper, 
more meaningful Art experience as well as 
to engage with the museum in an interactive 
way, especially as people are unable to visit 
the museum in-person because of Covid-19.    

IMMA is inviting you to complete a 10-minute 
online survey. Your feedback will help IMMA 
with learning what are the benefits of this 
activity and how we can improve our work 
in the future. The survey is completely 
anonymous, you will not be asked to share 
any personally identifiable details. 

Participant Survey Participant Details

1. Are you? (Select an answer)

 	 An older adult 	  

  	An older adult with dementia or Alzheimer’s disease

 	 A participant who is caring for an older parent or family member

 	 A participant who is caring for a person with dementia or Alzheimer’s disease

 	 None of the above

2. What is your gender? (Select an answer)

 	 Male 	   Female	

3. What is your age category? (Select an answer)

 	 Young person  (0 to 18 years old)	  	 Adult  (6 to 65 years old)		

 	 Young adult (19 to 25 years old)	  	 Older adult  (65+ years old)

4. �If you are caring for someone with dementia, Alzheimer’s, what is your relationship 
to this person? (Select an answer)

 	 Husband/Wife/Spouse	  	 Family Member	

 	 Son/Daughter	  	 Friend 

 	 Other (please specify)   

5. Where do you live? (Select an answer)

 	 Antrim	  	 Donegal	  	 Kilkenny	  	Meath	  	Waterford		   

  	Armagh	  	 Down	  	 Laoise	  	Monaghan	  	Westmeath	

 	 Carlow	  	 Dublin	  	 Leitrim	  	Offaly	  	Wexford	

 	 Cavan	  	 Fermanagh	  	 Limerick	  	Roscommon	  	Wicklow	

 	 Clare	  	 Galway	  	 Longford	  	Sligo	  	Outside Ireland

 	 Cork	  	 Kerry	  	 Louth	  	Tipperary	

 	 Derry	  	 Kildare	  	 Mayo	  	Tyrone	



52 53WWW. IMMA. IEAN OUTCOME REPORT ON THE IMMA ART & AGEING PROGRAMME · 2021

IMMA MAKING MODERN ART ACCESSIBLE

10. When participating, did the participant with dementia or Alzheimer’s  
enjoy the Art & Ageing activities? (Choose an answer)

 	 Very difficult			   	 Difficult			    	 No problems at all

 	 Easy				     	 Very easy			    	 Don't know

11. As a result of participating in the Art & Ageing activities, did the participant 
with dementia or Alzheimer’s experience any of the following impacts?  
(Select an answer for each question)
	 Not	 A little	 A reasonable	 Very	 An Enormous 
	 at all	 bit	 amount	 much so	 amount

The person had more 

social contact with people 	    1	   2	   3	   4	   5	

			    

The person had more to talk

about with family and friends 	    1	   2	   3	   4	   5

		   

The person participated in more 

activities, workshops or talks 	    1	   2	    3	   4	   5	

delivered by IMMA 

The person was more 	    1	   2	   3	   4	   5	

interested in Art 

The person has a new interest / 	    1	   2	   3	   4	   5	

hobby (i.e. appreciating the Art),

which makes them more satisfied 

or have more enjoyment in life	

12. When participating, did you enjoy the Art & Ageing activities? 
(Choose an answer)

 	 Strongly disagree		  	 Neither agree/disagree	  	 Strongly agree

 	 Disagree				     	 Agree			    	 Don’t Know

6. How many of the Art & Ageing sessions have you participated in? (Select an answer)

Type of Activity	 Number of Sessions

Talking Art with IMMA 	 	  1	  	2	  	3	  	4	  	5	  	5+	

	  

Slow looking Art Videos 	 	  	1	  	2	  	3	  	4	  	5	  	5+

	

Armchair Azure 	 	  	1	  	2	  	3	  	4	  	5	  	5+

	

Booklable Zoom programme	 	  	1	  	2	  	3	  	4	  	5	  	5+	

(ie; interactive art looking discussion, themed talks)

	

7. How did you hear about IMMA’s Art & Ageing programme? (Select the best option)

 	 IMMA Website	  	 Family/Friend	  	 Newsletter	

 	 Age & Opportunity	   	 Alzheimer’s Society of Ireland	  	 Irish Dementia Working Group

 	 Retirement Ireland	  	 Dementia Carers Campaign Network	  	 The Creative Ireland Programme  

 	 HSE Understand Together	  	 Other (please specify)

8. On a scale of 1 to 5, how would you rate how difficult it was for you  
to participate online or using Zoom? (Choose an answer)

 	 Very difficult			   	 Difficult			    	 No problems at all

 	 Easy				     	 Very easy			    	 Don't know

9. Which of the following options best describes your experience participating online? 
(Choose the best answer)

 	 I had no difficulties with participating online	  	Difficulty with using Zoom

 	 No family or friends to assist with getting online	  	Difficulty with hearing or vision

 	 No computer or mobile phone	  	Difficulty with speaking

 	 No internet connection	

Art & Ageing’s Outcomes for Participants  
with a Family Career
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15. How has your IMMA helped you feel more connected or satisfied with life during 
Covid-19 or while living at home? (Please describe below)

16. What topics or themes would you be interested in exploring in upcoming Art & 
Ageing activities?

 	 Identity	  	 Community & Society	  	 Place	

 	 Sense of self	   	 The artist	  	 Art making & creativity

 	 IMMA & the history of site	  	 Other (please specify)	

17. Do you have any additional comments? 

13. As a result of participating in the Art & Ageing activities, did you experience 
any of the following impacts? (Select an answer for each question)

	 Not	 A little	 A reasonable	 Very	 An Enormous 
	 at all	 bit	 amount	 much so	 amount

I have more social contact  

with people  	   1	   2	   3	   4	   5	

The I have more to talk about  

with family and friends	   1	   2	   3	   4	   5	

 

I have participated in more  

activities, workshops or talks 	   1	   2	   3	   4	   5	

delivered by IMMA	   

I am more interested in Art	   1	   2	   3	   4	   5 

I feel I have a new interest/hobby 	

(i.e. appreciating the Art), which	   1	    2	   3	   4	   5	

makes me more satisfied or 

have more enjoyment in life	

Additional Questions

14. What did you enjoy about the Art & Ageing programme? (Please describe below)
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Introduction From December to January, the Irish Museum 
of Modern Art (IMMA) will be undertaking an 
evaluation of its Art & Ageing programme. As 
a professional carer or staff working with 
older people, IMMA would like to invite you 
to complete a 10-minute survey about your 
participant’s experience and the benefits 
that the Art & Ageing experience had for 
them.

The goal of the Art & Ageing programme is 
to encourage participants to have a deeper, 
more meaningful Art experience as well as 
to engage with the museum in an interactive 
way, especially as people are unable to visit 
the museum in-person because of Covid-19.

IMMA is inviting you to complete a 10-minute 
online survey. Your feedback will help IMMA 
with learning what are the benefits of this 
activity and how we can improve our work 
in the future. The survey is completely 
anonymous, you will not be asked to share 
any personally identifiable details.

Survey for Professional Carers and Staff Participant Details

1. What is your role?

 	 A carer working in a retirement or care home 		    	An activity coordinatore

 	 A manager or team leader			    	 A volunteer or befriender

 	 Other (please specify)

2. What organisation or service do you work with?

 	 A retirement home or service working with older adults	

 	 A residential or service working with adults with physical or intellectual disabilities				  

 	 A social servicer					     	 A community centre

 	 A community group or social club			    	 Other (please specify) 

3. Where do you live? (Select an answer)

 	 Antrim	  	 Donegal	  	 Kilkenny	  	Meath	  	Waterford		   

  	Armagh	  	 Down	  	 Laoise	  	Monaghan	  	Westmeath	

 	 Carlow	  	 Dublin	  	 Leitrim	  	Offaly	  	Wexford	

 	 Cavan	  	 Fermanagh	  	 Limerick	  	Roscommon	  	Wicklow	

 	 Clare	  	 Galway	  	 Longford	  	Sligo	  	Outside Ireland

 	 Cork	  	 Kerry	  	 Louth	  	Tipperary	

 	 Derry	  	 Kildare	  	 Mayo	  	Tyrone	
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Art & Ageing Activity Details Art & Ageing’s Outcomes for Participants

4. How many of the Art & Ageing sessions have you participated in? (Select an answer)

Type of Activity	 No. of Sessions					     Total No. of Participants

Talking Art with IMMA 	 	  0	 	  1	  2	  3	  4	  5	  5+	   	

	

Slow Looking Art Videos  	 	  0	 	  1	  2	  3	  4	  5	  5+	   	

	

Armchair Azure 	 	  0	 	  1	  2	  3	  4	  5	  5+	   	

	

Booklable Zoom programme	 	  0	 	  1	  2	  3	  4	  5	  5+	   	

(ie; interactive art looking discussion, themed talks)

5. How did you hear about IMMA’s Art & Ageing programme? (Select the best option)

 	 IMMA Website		   	 Family/Friend	  	 Newsletter	

 	 Age & Opportunity	   	Alzheimer’s Society of Ireland	  	 Irish Dementia Working Group

 	 Retirement Ireland	  	 Dementia Carers Campaign Network	  	 The Creative Ireland Programme  

 	 HSE Understand Together	  	 Other (please specify)

6. On a scale of 1 to 5, how would you rate how difficult it was for you to 
participate online or using Zoom? [Select an answer]     

 	 Very difficult		  	 Difficult	  	 No problems at all

 	 Easy			    	 Very easy	  	 Don't know

7. Which of the following options best describes your experience participating 
online? (Choose the best answer)

 	 I had no difficulties with participating online	  	Difficulty with using Zoom

 	 No family or friends to assist with getting online	  	Difficulty with hearing or vision

 	 No computer or mobile phone	  	Difficulty with speaking

 	 No internet connection

8. When participating, did your participants enjoy the Art & Ageing activities? 
(Choose an answer)

 	 Strongly disagree		  	 Neither agree/disagree	  	 Strongly agree

 	 Disagree				     	 Agree			    	 Don’t Know

9. As a result of participating in the Art & Ageing activities, did your participants 
experience any of the following impacts 
(Select an answer for each question)
	 How many Participants	 Not	 A little	 A reasonable	 Very	 An Enormous 
	 got this impact	 at all	 bit	 amount	 much so	 amount

Participants had more  
social contact with people  	 	  	  1	  2	  3	  4	  5	
			    

Participants had more to talk  
about with family and friends	 	  	  1	  2	  3	  4	  5

Participants engaged in more
activities, workshops or talks	  	 	  1	  2	  3	  4	  5 
delivered by IMMA   

Participants were more 	 	  	  1	  2	  3	  4	  5 
interested in Art 

Participants felt they had  
a new interest/hobby	 	  	  1	  2	  3	  4	  5
(i.e.  appreciating the Art),  
which makes them more  satisfied 
or have more enjoyment in life
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10. When participating, did you enjoy the Art & Ageing activities?  
(Choose an answer)

 	 Strongly disagree		  	 Neither agree/disagree	  	 Strongly agree

 	 Disagree				     	 Agree			    	 Don’t Know

11. As a result of participating in the Art & Ageing activities, did you experience 
any of the following impacts?  (Select an answer for each question)
	 Not	 A little	 A reasonable	 Very	 An Enormous 
	 at all	 bit	 amount	 much so	 amount

I am more aware of the social 

beneifts of the Art for clients	 	   1	   2	   3	   4	   5	

I am more confident with delivering 

Art activities for clients	 	   1	   2	   3	   4	   5	

 

I am more capable of delivering  

Art activities and facilitating	 	   1	   2	   3	   4	   5	

conversation with clients  

I fell that IMMA and art is more

accessible for our cleints	 	   1	   2	   3	   4	   5 

Additional Questions

12. What did your participants enjoy about the Art & Ageing programme?  
(Please describe below)

Art & Ageing’s Outcomes for  
Professional Carers or Staff 

13. How has your IMMA helped your clients feel more connected or satisfied with 
life during Covid-19 or while living at home? (Please describe below)

14. What topics or themes would you be interested in exploring in upcoming Art & 
Ageing activities?

 	 Identity	  	 Community & Society	  	 Place	

 	 Sense of self	   	 The artist	  	 Art making & creativity

 	 IMMA & the history of site	  	 Other (please specify)	

15. Do you have any additional comments? 
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