Annual Report 2006

Chairperson’s Foreword

The year under review was again a successful one for the Irish Museum of Modern Art. This was evident not only in the quality and variety of the Museum’s programmes, but also in the important area of public engagement with and access to its work. The upward trend in visitor number continued, with 435,000 visitors during the year. This represented an increase of 15,000 on 2005 and of 85,000 on 2004. 

Highlights for 2006 included:

· Exhibitions by such celebrated international artists as Howard Hodgkin, Candida Höfer, Michael Craig-Martin, Barry Flanagan and Joăo Penalva; by leading Irish artists James Coleman, Orla Barry, Jaki Irvine and Garret Phelan, and also a special display to mark the 90th birthday of the renowned Irish painter Louis le Brocquy.

· A major exhibition of rarely-seen work by three artists who pioneered the development of abstraction; a very popular show presenting more that 100 photographs taken in Ireland since the 1950s, by the celebrated Magnum group of international photographers, and an exhibition exploring the processes involved in creating art by a wide range of cutting edge international artists. 

· A display of Irish art from the 1970s, drawn from the Museum’s own Collection; an exhibition bringing together mainstream artists and Outsider artists – working outside the conventional visual arts environment – and an exhibition on the theme of home, presented in association with Focus Ireland and their clients.

· Access All Areas, a symposium which brought together nine leading international authorities on access to the visual arts from as far afield as South America and China, who addressed a range of issues from the role of national cultural institutions to learning methodologies. Almost 200 delegates attended the two-day event. 

· The relaunch of IMMA’s Members’ Scheme with subscriptions ranging from €30 to €4,000. By year end this had led to a 95% increase in the number of Members and a 67% increase in income from that source.
The Museum depends for its success on the kind support of many individuals and organisations, both public and private.  The Board wishes to express its thanks to the Minister for Arts, Sport and Tourism throughout 2006, John O’Donoghue, TD, and the officials in his Department; to the artists, museums and galleries who have co-operated with us during the year; to our generous donors and lenders; to the many partners involved in our Education and Community Programme; to the Office of Public Works and to the Members and sponsors of the Museum.

The Board would like to pay a special tribute to IMMA’s Director, Enrique Juncosa, who has done so much to enhance the reputation of the Museum, at home and abroad, over the past five years; also to the management and staff for their unfailing commitment to carrying forward the very considerable work of the Museum throughout the year. 
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Eoin McGonigal,
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Exhibitions
The Museum continued its commitment to presenting a broad range of exhibitions by established and younger generation Irish and international artists. The ambition and scale of the international exhibitions programme reached a new level of excellence during 2006. Partnerships with leading international museums and galleries continued to feature largely, including those with Tate Britain, London; Reina Sofía, Madrid; MAXXI, Rome; Pinacoteca do Estado, Sao Paulo; and Whitechapel, London. There has also been a marked increase in exhibitions initiated by IMMA; as well as artists being shown in Ireland for the first time. The number of publications initiated by IMMA also rose dramatically, with several being short-listed for international awards. 
The 2006 exhibitions programme launched in January with 3 x Abstraction: New Methods of Drawing, a group show of three women artists who pioneered the development of modern abstraction: Hilma af Klint (Sweden, 1862 - 1963), Emma Kunz (Switzerland, 1892 - 1963) and Agnes Martin (Canada/US, 1912 - 2004). From three different generations, they pursued non-traditional paths in visualising thought the use of geometric abstraction. The exhibition was a collaboration with the Drawing Centre, New York, and received the Best Show Award from the International Critics Association when it was shown there.
The first large-scale exhibition in Ireland by the celebrated British artist Howard Hodgkin opened in February. This major retrospective provided a comprehensive survey of the artist’s work, presenting recent works alongside those from earlier decades. It brought together some 50 key paintings, from the 1960s to date, which epitomise the qualities which have made Hodgkin one of the most popular painters of his time. Following its showing at IMMA, the exhibition travelled to Tate Britain in London and to the Museo Nacional Centro de Arte Reina Sofía (MNCARS) in Madrid.
The policy of showing the work of highly regarded younger Irish artists continued with Garrett Phelan: Black Brain Radio, which opened in January, and Orla Barry: Orla Barry: Portable Stones in March. Black Brain Radio was an unconventional and innovative radio artwork, which was broadcast around the clock over a 30-day period to listeners within the greater Dublin area on the 89.8FM frequency. The project was the first partnership between IMMA and Temple Bar Gallery & Studios, Dublin. 
Irish artist Orla Barry’s new film work Portable Stones, 2005, was shown for the first time in Ireland, alongside earlier works, including The Barmaid’s Notebook, 1991 – 2001, and the performance piece Wideawake, 2003.  Barry’s practice is centred on language, written and spoken. The exhibition was a collaboration with Stedelijik Museum Voor Actuele Kunst (S.M.A.K), Gent. It also toured to the Camden Arts Centre, London. 

Starting in April, IMMA presented Magnum Ireland, an exhibition of some 140 photographs, taken in Ireland from the 1950s to the present, by some of Magnum’s best-known photographers, including Elliott Erwitt, Henri Cartier-Bresson, Martin Parr, Josef Koudelka, Inge Morath, and many others. These works show the strong influence of rural life in the 1950s, the hidden stories of ordinary Irish men and women; as well as the sectarian conflict during the Northern Ireland Troubles in the1960s and ‘70s. Magnum Ireland toured to the Ormeau Baths Gallery, Belfast.   

Two major retrospectives opened in June – by the Portuguese artist João Penalva and the British sculptor Barry Flanangan. João Penalva’s work encompasses painting, installation, performance and video, and is often process-based, employing collection, detection, analysis, translation and documentation.  It was organised in association with the Serralves Museum of Contemporary Art, Porto, Portugal, and the Ludwig Museum, Budapest. The exhibition of works by the celebrated British sculptor Barry Flanagan presented installation works and bronze sculptures from the 1960s to date, some shown in the extensive grounds of IMMA.  The exhibition coincided with the display of ten large bronze sculptures on O’Connell Street in Dublin, organised by Dublin City Gallery The Hugh Lane.  

July saw the opening of the eagerly awaited exhibition by German artist Candida Höfer, presenting a body of work made during a visit to Dublin in 2004.  Höfer’s immaculately contained and exquisitely composed photographs included images taken at the National Library of Ireland, the Central Catholic Library, Marsh’s Library, the Merrion Hotel, the Long Room in the Old Library of Trinity College and in the Great Hall and Chapel at the Royal Hospital Kilmainham.

The highlight of the October program was a large-scale retrospective of the work of the internationally-acclaimed painter and installation artist Michael Craig-Martin.  The exhibition comprised some 50 works which spanned Craig-Martin’s entire career and included sculptures, wall-drawings, text pieces, neon works and paintings.  The exhibition was complemented by a striking painting installation in the courtyard of IMMA, which was shown until March 2007. 

The year ended with two further international exhibitions: the first a group show entitled All Hawaii Entrees/ Lunar Reggae (an anagram of the ‘New Galleries’ in Irish and English). This featured 30 leading international artists, the majority showing in Ireland for the first time, and focussed primarily on the processes involved in the making of art. The second was as solo exhibition by one of Brazil’s most interesting contemporary artists, Iran do Espírito Santo, best known for his sensually minimal works that deal with issues of structure, design, place, surface and material with a rigorous conceptual sensibility. The exhibition was a collaboration with MAXXI – Museo nazionale delle arti del XXI secolo, Rome, and Pinacoteca do Estado, Sao Paulo, Brazil. 
Collection

The Museum’s Collection continues to expand and develop at a rapid rate.  In 2006 IMMA approved the purchase of works by Isaac Julien,  Brian O’Doherty/Patrick Ireland, Barry Flanagan, Richard Gorman, Willie Doherty, Nigel Rolfe, João Penalva and many more.  A special subvention from the Department of Arts, Sport and Tourism made possible the purchase of three large paintings by Sean Scully and significant works by Howard Hodgkin, Louis le Brocquy and William Scott. There were donations from artist Gerardo Suter, and the William Scott Estate also donated a major painting.  A significant permanent loan was negotiated through the American Ireland Fund of 40 major works by Hughie O’Donoghue. 

For details of acquisitions and long-term loans approved in 2006 – see Appendix 1
The Collection continued to be shown in a series of exhibitions and displays in the West Wing and Gordon Lambert Galleries and, during August, in the Great Hall with the James Coleman installation.

The first new Collection exhibition in 2006 was the showing of a filmwork by John Byrne, Would you Die for Ireland, presented at IMMA in a collaboration with the Saint Patrick’s Day Festival. A humorous piece, it involved the artist conducting a series of impromptu interviews with pedestrians, which included An Taoiseach Bertie Ahern, TD, on the streets of Dublin.  The work examined notions of patriotism and nationalism.

Irish Art of the Seventies, which ran from May to December 2006, drew extensively on recent acquisitions from the important PJ Carroll Collection as well as IMMA’s existing holdings from the period. The exhibition featured  works by Robert Ballagh, Felim Egan, Michael Farrell, Maria Simonds-Gooding, Gerda Frömel, Patrick Scott and many others.  A selection of works from the exhibition travelled to the Crawford Gallery in Cork in 2007.

Inner Worlds Outside juxtaposed Outsider artists – individuals producing art from the “fringes of society” – with renowned mainstream artists. The exhibition, organised in association with the Whitechapel Gallery in London, and Fundacion la Caixa in Madrid, examined the problematic distinction between Insider and Outsider art by exploring the parallels between them as well as the impact of some of the Outsiders on major figures of 20th century art. The exhibition comprised some 140 works by Insiders such James Ensor, Philip Guston, Henri Rousseau and Outsiders such as Henry Darger, Madge Gill and Adolf Wolfli.  The exhibition drew on the Outsider collection of works on long term loan to IMMA from the Musgrave Kinley Outsider Art Collection as well as works from public and private collections in Europe, Brazil and the US. A fully-illustrated colour catalogue, with texts in both English and Spanish,  accompanied the exhibition.
James Coleman: INITIALS, 1993 – 1994 was shown in the Great Hall during August. This was the first showing in Ireland of this slide-tape installation, which forms part of a trilogy of Coleman’s most important works from the 1980s and 90s, acquired by IMMA in 2004.  James Coleman’s 30-year investigation of the meaning of the image, and how it moves and freezes through a variety of pictorial media, has established him worldwide as one of the outstanding artists working in this field. The remaining works in the trilogy will be shown in 2007 and 2008. 

The year closed with Hearth:  Concepts of Home from the IMMA Collection in collaboration with Focus Ireland, which comprised works on the theme of the home. The exhibition arose from a partnership between the Collection Department, the Education and Community Department and Focus Ireland, a national voluntary organisation working to prevent and alleviate homelessness.  The exhibition included works by Dimitri Tsykalo, Beat Klein and Hendrikje Kuhne, Vik Muniz, Ilya Kabokov and Paddy Jolley. 

The Collection continued to travel abroad with Painting by Any Other Means: Non-Figurative Painting from the Collection of the Irish Museum of Modern Art at the Oriel Mostyn Gallery in Wales from 20 January  to 12 March, and Neon Rice Field by Vong Phaophanit, part of the Welkunst Collection, which was lent to the Gwangju Biennale 2006 in Korea.

A new IMMA publication series, The IMMA Series, was launched in association with Charta.  The inaugural publication was Louis le Brocquy: The Head Image. Notes on Painting and Awareness.  
National Programme
The National Programme, which is part of the Collection Department, is designed to make the Museum's assets, skills and resources available in a variety of situations and locations in Ireland. Using the IMMA Collection, it facilitates the creation of exhibitions and other projects around the country, North and South. The National Programme establishes the Museum as inclusive, accessible and national.

In 2006, the programme worked with partner organisations in coordinating 14 exhibitions and 12 education and community projects, the latter supported by the Department of Education and Science. These involved a number of new partnerships, which will provide useful models for future programmes aimed at creating greater participation in and engagement with the visual arts.
In January an exhibition focusing on contemporary figurative artists, Flesh, was shown at Siamsa Tire, Tralee, while a second exhibition opened at Cillrialag Arts Centre, Ballinskelligs, Co Kerry, marking the first collaboration between Cillrialag and IMMA. In March the continuing partnership with Art Alongside lead to an exhibition, Opposite Ends of the Spectrum, at the Wexford Arts Centre. Children from eight Co Wexford primary schools were involved in a range of projects connected to the theme of opposites, and a selection of their work was exhibited in the centre, alongside works from the IMMA Collection on the same theme. IMMA staff facilitated workshops in response to the exhibition. 
The Arts Office of Leitrim County Council, in partnership with the National Programme, invited staff members to curate an exhibition of work from the Collection. This resulted in an exhibition, Connected-Unconnected, shown at the Dock Centre, Carrick on Shannon, in March.  Leading artist Nigel Rolfe gave a performance at the opening.
Also in March, a collaboration with Offaly County Arts Office, the Wheelchair Association and the National Programme resulted in Outside-Inside, an artist-in-residency programme throughout the county, which enabled artists to facilitate a series of workshops with members of the Irish Wheelchair Association. Drawing inspiration from the Collection, the group made a response to their chosen work thus developing their own artistic practice. The works were exhibited in the Process Room at IMMA in April and the exhibition was opened by Arts Council Director, Mary Cloake.  Johanne Mullan, National Programmer, gave a presentation on the Museum’s promotion of art in health settings at Anan Beo, Arts in Health Seminar, in Birr, Co Offaly, in April.

In May an exhibition of works by Irish artists or artists living in Ireland who are represented in the IMMA Collection was shown in Dingle, Co Kerry. A symposium exploring the relationship between the periphery and the centre was held to coincide with the show. This launched the H20 project between the Courthouse Studios, Dingle and studios in Norway and Poland. Artists participating on IMMA’s Artists’ Residency Programme made presentations on their practices. The exhibition was opened by John O’Donoghue, TD, Minister for the Arts, Sport and Tourism.

Also in May, an exhibition Fire and Celebration was shown in a longstanding partnership with Iniscealtra Festival of the Arts, Mountshannon, Co Clare. Workshops aimed at national school students were facilitated by artists in response to the exhibition. In June an exhibition of works selected from the Musgrave-Kinley Outsider Art Collection was shown at Draíocht Arts Centre, Dublin. This exhibition coincided with Spréacha 2006 a six day international arts festival for children aged between 3 and 12 years. In July an exhibition of works by Irish and international artists represented by the Collection resulted in Ghost at the Basement Gallery, Dundalk, Co Louth. The exhibition was accompanied by children’s workshops.

In collaboration with Carlow Arts Office the Museum partnered the SPLANC festival, through a loan of works from the Collection. The exhibition which opened in October was accompanied by an artist in resident programme with two primary schools. The resulting work was exhibited alongside the work from the Collection. The exhibition was filmed by RTE for The Den, with interviews with the children and artists. Also in October, a longstanding relationship between Tallaght Community Arts Centre and IMMA resulted in the showing of an exhibition entitled Hereafter. Museum staff facilitated workshops accompanying this exhibition.
In November Cootehill Library & Arts Centre, Co Cavan, in partnership with the National Programme, invited members from the community to curate an exhibition of work from the IMMA Collection. The Concept is the Thing was shown in collaboration with the Hospital Arts Committee at Mayo General Hospital, Castlebar, Co Mayo, in November. An exhibition guide with an essay by Johanne Mullan was published to accompany the exhibition. 
Education and Community
The Education and Community Programme continued to operate on many levels – through a broad range of programmes for a variety of publics both on-site in Kilmainham and off-site as part of the IMMA National Programme.

The Access All Areas symposium was the major event for the department during 2006. This symposium presented nine international speakers from across the globe, who explored current thinking in relation to access programmes in contemporary art museums. There were 200 attendees, including educators, artists and the general public from both Ireland and overseas.

Two new publications were completed: the first Mapping Lives, Exploring Future was based on the long-running research initiative the Mapping Art Project.  The second, IMMA Artists’ Panel, marked the selection of the 2007-2008 Artists’ Panel, whose members are involved in a broad range of IMMA projects.  The department also produced a series of new access leaflets on the Artists’ Residency Programme, the National Programme and other aspects of its work. 
The department collaborated on the exhibition Hearth: Concepts of Home with the Collection Department and Focus Ireland, the national agency working on issues relating to homelessness. A number of Focus Ireland’s clients were actively involved in the organisation of the show. A catalogue was produced to coincide with the exhibition. 

The Talks and Lectures strand began the year with a seminar Perspectives on Drawing, in association with the Dublin Institute of Technology. Further events were organised to coincide with the Orla Barry exhibition, the Collection show, Magnum Ireland, and the Candida Höfer, Barry Flanagan and Michael Craig-Martin exhibitions. Panel discussions took place in connection with the Inner Worlds Outside and All Hawaii Entrées/Lunar Reggae shows. A season of rarely-seen films, from a defining period in the history of American Underground cinema, was curated by Aileen Corkery, under the title New York: No Wave, in September and October. A series of documentaries on Outsider Art were also shown to correspond with the exhibition Inner Worlds Outside. 
Some 1,350 children and 50 teachers visited IMMA as part of the Primary School Programme, which ran over three terms for different age levels. Junior Infants to First Class concentrated on the Howard Hodgkin exhibition; Second to Sixth Classes on 3 x Abstraction and Works on Paper, both in the early part of the year, and Fourth to Sixth Classes focused on  the Michael Craig-Martin show later in the year. In addition, 1,000 school children accessed IMMA’s Collection through the National Programme.

The Primary School Programme received €20,000 grant in aid from the Department of Education and Science’s Areas Disadvantaged Scheme. This funding was used to increase access to contemporary art for children and their parents in association with the Home Schools Liaison teams, both on site at IMMA and in selected locations as part of the National Programme. A large number of primary teachers attended in-career development courses during the summer, while a workshop on the use of materials in the classroom was held in September,

At Second Level a talk linked to the Irish Art of the Seventies exhibition was given for Leaving Certificate students in September, while at Third Level, Art Education and Higher Diploma students from the National College of Art and Design spent a day at IMMA in October. A new partnership with the NCAD Museum Module for MA students was also developed. 

Guided tours were provided for all levels of the formal and informal education sector, including language schools, youth centres and VEC groups. Professionals, such as teachers, youth workers and those engaged in the social and health services also availed of tours.

The Focus On … programme, designed to introduce groups to IMMA and to contemporary art through a series of gallery visits and studio-based activities, continued with 14 groups, ranging from Soilse, the drug rehabilitation programme, to St Patrick’s Day Hospital and the National Council for the Blind.

Adult programmes such as Drawing Day, Studio 10 and Charcoal and Chocolate were well supported throughout the year. The Museum also continued its involvement with the Bealtaine Festival for older people, while the very popular Explorer family programme continued on Sundays. 

Partnership projects at both a national and international level continued. The intercultural agency, CCAT @Temple Bar, awarded a project grant to the Education and Community and Collections Departments to develop a project with galleries in Wales. Anders Pleass curator from the Oriel Mostyn Gallery in Llandudno, Wales, curated an exhibition, titled, Painting By any other Means, drawing on works from IMMA’s Collection. 
IMMA contributed to the national publication Artists~Schools, in association with the Arts Council, the Department of Education and Science and the European publication, Lifelong Learning in Museums. The research project was launched in IMMA in May alongside the first stage of the second level schools arts initiative Creative Engagements by the Minister for Education and Science, Mary Hannifin, TD, and the Minister for Arts, Sports and Tourism, John O’Donoghue, TD.
Other partnerships were developed to create shared programming events, such as the Perspectives on Drawing seminar in January with the Dublin Institute of Technology, Fine Art Department, and a series of post-graduate/Artists’ Panel seminars with the Research Unit in NCAD. 

The general public continued to access a broad cross section of lectures, seminars and artists talks; availed of the extensive guided tours led by IMMA’s gallery staff of Mediators, and met with artists on the Artists’ Residency Programme. Families continued to access the exhibitions through the gallery based Explorer programme and the Response Room.  
Artists Residency Programme

Twenty-one artists spent several months at IMMA as part of the Artists’ Residency Programme (ARP), which forms part of the Education and Community Department. Located in the studio spaces adjacent to the main Museum building, the programme has hosted more than 220 artists since its inception in 1994. Those participating in the programme during 2006 were:

	Kirstin Arndt (Germany)                                                                                                    August – September 

	Delphine Balley (France )                                                                                                  October– March ‘07

	Anna Barham (UK)                                                                                                          August ’05 – January  

	Orla Barry (Ireland)                                                                                                           October ‘05 - March 

	Lorena Carbajal (Argentina)                                                                                          October ‘05– February 

	Fernanda Chieco (Brazil)                                                                                                November – April ‘07

	Alexandra do Carmo (Portugal)                                                                                                    March – June 

	Clodagh Emoe (Ireland)                                                                                                     October ‘05– March 

	Mark Garry (Ireland)                                                                                                         September – Feb ‘07

	Frantiska and Tim Gilman (Czech Republic and USA)                                                            February – July 

	Idetsuki Hideaki (Japan)                                                                                                     August – December 

	Tom Hunter (UK)                                                                                                                           April – June 

	Joanna Karolini (Denmark/Poland)                                                                                              March – June 

	LIVING LENSES (USA and Denmark)                                                                                          May – July 

	Thessia Machado (Brazil)                                                                                                  August – September 

	Shiro Masuyama (Japan)                                                                                              September – November 

	Abinadi Meza (USA)                                                                                                                  June – August

	Vanessa O’Reilly (Ireland)                                                                                                   April – September

	Anne Seagrave (Ireland)                                                                                               September – December 


The artists got involved in a variety of programming initiatives, making their studios and arts practice available to the public informally on an on-going basis and formally with guided visits and Open Studio days. Many ARP artists facilitated workshops and studio visits for a variety of groups and individuals. 

Works by three artists from the ARP were acquired for the Collection. Anthony Key and Alexandra do Carmo, both made site-specific pieces during their residency, while an existing piece by Tom Hunter was also acquired. New applications were considered following the two annual application deadlines in March and September.
In September a unique art event centring on the ARP, entitled VISIT, was held in seven different studio venues across Dublin.  In addition to IMMA, these were Temple Bar Galleries & Studios, Firestation Artists Studios, Broadstone Studios, Red Stable Studios, Pallas Studios and Brunswick Mill Studios. The event was a huge success in promoting greater openness between artists, their practice and the general public, particularly in facilitating access to these often unexplored spaces/studios. Dublin Bus provided a free transport for the event, and the lead up to the day was supported with an extensive advertising campaign. 

Ongoing installations by artists on the Artists’ Residency Programme were shown in the Process Room and occasionally aspects of IMMA’s Education and Community and National Programmes were also displayed. Other activities, such as involvement in studio networks, feedback and support systems and the occasional use of studios by other visual art groups, are also accommodated.

Heritage

Heritage tours, operated by the Office of Public Works’ Built Heritage Service, were available to visitors during the summer, up to and including National Heritage Week in September. The Dublin Fusiliers Association’s rotating display remained popular with visitors. 

Public Affairs

The year began on a positive note with three IMMA exhibitions (Howard Hodgkin, Barry Flanagan and Candida Höfer) being chosen at highlights for 2006 by The Irish Times and two (Howard Hodgkin and Magnum Ireland) by the London art critic of The Sunday Times. 

The first major event for the Public Affairs Department was the launch of the 2006 programme by the Minister for Arts, Sport and Tourism, John O’Donoghue, TD, which attracted a good cross section of media. Information on the Museum’s programme was sent to some 700 media contacts worldwide. The launch led profiles of the Director in Image, which was seen by a wide cross section of people, and in Magill. This was followed by an interviews/profiles in The Sunday Business Post, The New York Times and in a Catalan magazine.
In terms of the exhibitions programme, the Black Brain Radio project and the Howard Hodgkin, Magnum Ireland, Irish Art of the Seventies, Louis le Brocquy and Barry Flanagan exhibitions received extensive coverage in the domestic print and broadcast media.  The Hodgkin show appeared on five separate occasions in The Irish Times and also featured on the prestigious BBC Imagine programme. Magnum Ireland attracted particularly widespread coverage across news, features and arts, in the print media and on television, where it was featured on five separate occasions. The presentation, on long-term loan, of a sculpture by the celebrated Spanish artist Joan Miró turned into a major media occasion, with photographs appearing in six newspapers. The Museum’s regular presence in international art magazines and on widely-read websites continued.

Later in the year, Inner Worlds Outside and the Michael Craig-Martin also proved extremely popular with the media. In addition to the usual outlets, the latter was the subject of a major articles in The Guardian, The Art Newspaper and Art Monthly and was featured on three different radio programmes. The Access All Areas symposium also featured prominently on the broadcast media, while in a poll of viewers of RTE Television’s The View, the opening of IMMA was voted the most significant event in the visual arts in Ireland in the past 20 years.

A comprehensive communications system was put in place to inform as wide a cross section of IMMA contacts and potential visitors as possible of the unexpected gallery closures at the end of November (see Operations for details). Visitor and media reaction did not give rise to any significant difficulties. 
The Howard Hodgkin, Barry Flanagan and Michael Craig-Martin exhibitions were each the subject of major advertising campaigns in The Irish Times, kindly sponsored by the paper. These promotions, comprising ten sizeable advertisements for each show, played a significant part in attracting visitors to IMMA throughout the year. A special summer advertising campaign ran throughout August on posters, free postcards and flyers, on radio and in a cross section of publications. Aimed at a general audience, it was based on a number of works from the Inner Worlds Outside exhibition. The campaign met with an enthusiastic public response, contributing to a high level of visitors over the summer months.
The department also managed IMMA’s participation to the Beckett Festival in the form of a successful three-day programme of Beckett’s works presented by Gare Saint Lazare Players.  
The development of Museum’s website continued with the introduction of an e-calendar of events. Facilities to become an IMMA Member, to purchase a limited edition and to book for the access symposium were all made available on line for the first time.

The sixth report under Sustaining Progress was submitted to the Department of Arts, Sport and Tourism; as was an interim report on the new Towards 2016 social partnership process. 

Development
The existing Friends’ and Patrons’ Scheme was re-launched in April as the IMMA Members’ Scheme, offering six categories with annual subscriptions ranging from €30 to €4,000. A Members’ calendar of events was established offering champagne breakfasts, artists and curators talks, studio visits and trips to international art fairs. This initiative lead to an increase of 97% in the number of Members and an increase of 67% in income from the Members’ Scheme during the year.

New limited editions by Issac Julien, João Penalva and Michael Craig-Martin were launched. A new brochure promoting the editions was also produced. Income from the sale of editions increased threefold during 2006.

In sponsorship, The Irish Times sponsored three exhibitions with free advertising campaigns as outlined above, while H&K International sponsored the Howard Hodgkin exhibition. The Morrison Hotel acted as accommodation partner for the Access All Areas symposium. The Finnish and Polish Embassies also contributed towards the travel costs of the symposium.

The department organised a gala dinner for a wide cross section of guests following the opening of the Michael Craig-Martin exhibition. 

Human Resources
The year saw a number of staff changes within the Museum. Staff also moved  between departments to gain more experience. Training was provided in several areas, which proved advantageous both to the individuals concerned and the Museum.

IMMA continued its policy of facilitating family-friendly, work-life balance requests within the constraints of the business needs of the Museum. A number of staff members embarked on further studies, with the sanction of, and some financial assistance from, the Museum. 
In the information technology area, a plan for a full decommissioning of all obsolete equipment and the design of new server architecture was drawn up, to be implemented in 2007. A full audit was carried out on the needs of all staff members, by an independent assessor, and this information was used to construct the new IT system and predict the need for increased capacity in the future. As part of this plan, the proposal went to tender in late 2006.

During the year the Museum’s database facilities were reviewed in detail and a long-term project, aimed at amalgamating the Museum’s contact data in one centralised systems, was initiated. The bespoke database was created and tested in 2006 ready for data transfers in 2007

Operations
The period of the report saw a continuation of the extensive maintenance and capital project programmes by the Office of Public Works.

With reference to capital works referred to in the 2005 report, Dublin City Council finally granted permission for the Fire, Security and Gallery Lighting project in December 2006.  After a protracted planning process, it is anticipated that these essential works will commence in 2007.  In addition, the health and safety driven improvement works to the East Gate commenced in the autumn of 2006.  When complete, this will significantly enhance the aspect and access at the Museum’s main entrance.  A tender process was put in place at the year end for the attendant percent for art scheme.

In mid-2006 a draft Development Control Plan was submitted to the Museum for preliminary observations.  The plan is based on an analysis of the existing and future needs of IMMA and the RHK and will allow for a co-ordinated development of the RHK to occur over the short and medium term.

Health and safety matters continue to have a high priority in the day-to-day work of the Museum.  During this period, the artwork lift was decommissioned, as it no longer complied with current health and safety legislation.  OPW appointed a consultant architect to advise on the location and design of a purpose built goods lift. In the interim, a temporary platform has been provided.  The satisfactory resolution of this issue is critical to the work of the Museum in facilitating the primary access and egress routes for artworks.

At the end of November it was necessary to close the second floor galleries for a two-month period to address a problem with lighting rigs, which posed a serious risk to IMMA staff and visitors.  The gallery closure had an obvious adverse effect on visitor numbers and services, and all staff were required to evacuate their offices for a week during the roll out of the repairs.

Storage continues to be the longest standing and single most complex difficulty facing the Museum.  Regrettably, in the absence of clarity on the development of a shared storage facility for all cultural institutions, there was no significant progress in this area during 2006.  The Museum continued to fulfil its acquisition remit. However, it still needs suitable environmentally controlled space, commensurate with international Museum standards.

Commercially, 2006 has once again proved successful.  The memorable experience that is offered to clients is borne out by the growing number of repeat patrons.  The revenue figure for 2006 was €659,000.  This includes once again, very valuable practical support, in the form of a subvention from our parent department, to offset the cost of providing fee waivers for government business.  As anticipated, this is down on last year’s figure of €730,000, as the North Range was not available for commercial use due to the temporary extension of the exhibition programme into this space.  This also presented particular challenges for the heritage programme, which runs during July and August, in managing visitor expectations and growing the programme.  The same trends are expected for 2007. 
Security 

The Security Department provides two services, the first is the Security, Fire and Public safety operation to the Royal Hospital Kilmainham and grounds. The second is the supply of Information Mediators to carry out daily tours for the public and educational tours to schools, colleges and establishments of higher education.

In 2006 the department comprised 18 Public Information Mediators and five Public Safety Mediators, on full or part-time permanent positions. This is augmented by a panel of 27 Casual Mediators who provide an invigilation service to IMMA during busy periods. The operation is overseen by one supervisor and one manager.

In addition to the tours, the Information Mediators are actively involved in all aspects of the education programmes and travel regularly with the National Programme, taking the IMMA experience to venues outside of the Dublin area.

The security issues that arise daily have been minor, but a proactive approach is maintained in an effort to eliminate any potential risks to the security of the exhibitions, staff and visiting public.

The proposed security, fire and lighting upgrades have passed the planning stage and a commencement date for the work from the OPW is awaited.
Appendix 1

Acquisitions to the IMMA Collection through Purchase, Donation and Heritage Gift 2006

Purchase
Orla Barry

Portable Stones, 2005

Video, 63 mins

Purchase, 2006

Cecily Brennan

Melancholia, 2005

DVD, 10min 36sec
Purchase, 2006
Cecily Brennan

Curtain, 2005

Watercolour on paper

75 x 55 cm

Purchase, 2006
Cecily Brennan

Bandaging, 2005

Watercolour on paper

75 x 55 cm
Purchase, 2006
Cecily Brennan

Melancholia 1, 2005

Watercolour on paper

75 x 55 cm
Purchase, 2006
Cecily Brennan

Gorget, 2005
Watercolour on paper

75 x 55 cm
Purchase, 2006
Gary Coyle

Forest Path, 2006

Charcoal on Paper

116 x 148.5 cm

Purchase, 2006

Gary Coyle

Porn Foliage, 2004

Charcoal on Paper

103 x 120 cm

Purchase, 2006
Gary Coyle

Study for Arcadia, 2004

Charcoal on Paper

53 x 67 cm

Purchase, 2006

Michael Craig-Martin

Coming, 2004

Wall-mounted LCD monitor and computer with proprietary software

47 x 35.6 x 14 cm

Purchase, 2006

Alexandra do Carmo

A Willow (Or Without Godot), 2006

2 ipods, headphones, mattresses, stones, & gravel from the Museum grounds

Audio: Estragon: 11mins, 27 sec: Vladimir: 11 mins, 57 sec

Purchase, 2006

Willie Doherty

Empty, 2006

Video installation, DVD, colour, sound, 8 mins

Purchase, 2006

J.P. Donleavy

Don't Mind Me I'm From The New World, 1940’s

Oil on board

61 x 40.6 cm

Purchase, 2006
Brian Duggan

'Door', 2005

DVD, 1.39 min

Purchase, 2006

Rita Duffy

Watertower 2, 2005/06

Oil on linen

180 x 120 cm

Purchase, 2006

Barry Flanagan

Carving No. 6a, 1982

Travertino romano chiaro marble

83 x 123 x 93 cm

Purchase, 2006

Richard Gorman

One, 1998

Oil on linen

300 x 300 cm

Purchase, 2006

Anita Groener

Frequency, 2004/5

Oil on canvas

200 x 240 cm

Purchase, 2006

Tom Hunter

Sex Assault, 2004

Lambda print

121.9 x 152.4 cm

Purchase, 2006

Isaac Julien

Paradise Omeros, 2002

VHS  PAL video, 20min

Purchase, 2006

Anthony Key

Bok Gwai / White Ghost, 2005

Tin foil takeaway cartons, mixed media

335.2 x 152.4 x 274.3 cm

Purchase, 2006

Magnum Ireland 

19 Photographs in total

Varying sizes

Purchase, 2006

William McKeown

Hope painting - through the looking glass, 2005

Oil on canvas

186 x 168 cm

Purchase, 2006

Nick Nicholls

'Poems', 1942

Work on paper

Purchase, 2006

Jackie Nickerson

Green Room, 2005

Media wise - lightjet print on Fuji Crystal archive paper

139.70 x 109.22 cm

Purchase, 2006

Thomas Nozkowski

Untitled (Q-96), 2006

Oil on Paper

55.9 x 76.2 cm

Purchase, 2006

Liam O'Callaghan

Chaos and dreams yet to come, 2005

Mixed Media

Purchase, 2006

Brian O'Doherty / Patrick  Ireland

In the Wake (of), 1963/64 

Wood, paper, ink

10.5 x 28 x 4 cm

Purchase, 2006

Brian O'Doherty / Patrick  Ireland

Ireland: A Modest Proposal, 1980

Collage on Posterboard

80 x 42 cm

Purchase, 2006

Jack Pakenham

National Identity Crisis 1, 1995

Acrylic on Canvas

210 x 360 cm

Purchase, 2006

João Penalva

The Great Wallenda, 1997-1998

Video, sound and visual installation

Purchase, 2006
Garrett Phelan

Now here 24, 2006

Black marker on paper

69 x 99 cm

Purchase, 2006

Garrett Phelan

Now here 56, 2006

Black marker on paper

69 x 99 cm
Purchase, 2006
Garrett Phelan

Now here 61, 2006

Black marker on paper

69 x 99 cm

Purchase, 2006
Garrett Phelan

Lunglove 49, 2006

Black marker on paper

69 x 99 cm

Purchase, 2006
Garrett Phelan

Lunglove 41, 2006

Black marker on paper

69 x 99 cm
Purchase, 2006
Garrett Phelan

God Only Knows 18, 2006

Black marker on paper

69 x 99 cm
Purchase, 2006

Linda Quinlan

It adds to the confusion 3, 2006

1950's haslev table, resin, ceramic, mirror, gold leaf and watercolour  box

80 x 34 x 48 cm

Purchase, 2006

David Roche

Machina, 2006

Metal mechanical machine, clothes rail, roll of paper

Purchase, 2006

Nigel Rolfe

Dance Slap for Africa, 1983

DVD, Diptych, 20 mins

Purchase, 2006

Thomas Schutte

Volume I - New Year's Book, 2004

Etchings, copperplate and nylo prints.

42 x 34 cm

Purchase, 2006

Thomas Schutte

Volume III – Buschbuch, 2006

Etchings, copperplate and nylo prints.

42 x 34 cm

Purchase, 2006

Patrick Scott

Meditation Table IX, 1991

Tempera and gold leaf on ash

76 x 87 x 87 cm

Purchase, 2006

Patrick Scott

MP11, 2006

Gold leaf and palladium on linen

183 x 183 cm

Purchase, 2006

Noel Sheridan

Everybody Should Get Stones, 2005

Mixed Media

Purchase, 2006

Donald Teskey
Land Fall II, 2005

Oil on canvas

183 x 214 cm

Purchase, 2006
Donation 
Barry Flanagan

6 small ceramic pieces

Donation, 2006

Alexis Harding

Drifters Escape (Blue oil / Dark blue gloss), 2006

Oil and gloss on canvas

132 x 122 cm

Donation, Maire and Maurice Foley, 2006

Sonja Landweer

Inlaid stoneware spiral with fawn feathers, 1987

Stoneware (clay) and feathers

Donation, George and Maura McClelland, 2006

Edward McGuire

Still life, 1957

Oil on Board

30 x 40.5 cm

Donation, Ann O'Rahilly, 2006

Micheal O’Siadhail & Cecil King

Four Poems, 1984

Book with oil paintings and text print

31.8 x 38.8 cm

Donation, Oliver Dowling, 2006

William Scott

Red brown and Black, 1967

Oil on canvas

167.6 x 381 cm

Donation, Gift from the William Scott Foundation, 2006

Gerardo Suter

Replica, 2005

DVD, 8 mins

Donation, The Vergel Foundation; Cuernavaca, Mexico, 2006

Donald Teskey
10-15 preliminary sketches, 2005

Pencil

Donation, The Artist, 2006 

Alexandra Wejchert

Untitled, 1970s

Steel and stainless steel

2m x 1m x 50 cm

Donation, 2006

Loan

William Scott

Torso, 1955

Cast Stone and wooden base

22.9 x 15.7 x 4 cm

Loan, Terrence Curley, 2006

Hughie O'Donoghue

40 artworks, 1980s – 2003

Paintings & etching

Permanent Loan from the American Ireland Fund, 2006

Heritage Gift

Louis le Brocquy

Children in a Wood I, 1988

Oil on canvas

114 x 146 cm

Heritage Gift, Mr. Brian Ranalow, 2006

Supplementary Acquisitions Grants

Howard Hodgkin

Clarendon Road, 2000-05

Oil on wood

134.6 x 175.9 cm

Purchase, 2006 

Louis le Brocquy

Image of W.B. Yeats, 1976
Oil on canvas

70 x 70 cm

Purchase, 2006 

Sean Scully

Brennus, 1979

Oil on canvas

213.4 x 213.4 cm

Purchase, 2006 
Sean Scully

Blue, 1981

Oil on canvas

213.4 x 207 cm

Purchase, 2006 

Sean Scully

Once, 1986

Oil on canvas

245 x 283 cm

Purchase, 2006 

William Scott

Parallel Forms Orange, 1971

Oil on canvas

254 x 203.2 cm

Purchase, 2006 
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DIRECTORS’ REPORT

The directors present their annual report together with the audited financial statements for the year ended 31 December 2006.

PRINCIPAL ACTIVITY

The principal business of the company is the management and development of The Irish Museum of Modern Art at the Royal Hospital Kilmainham and the promotion of the Royal Hospital Kilmainham and its grounds as a major cultural and artistic centre accessible to the public.

RESULTS

Details of the results for the year and state of affairs at the year end are set out on pages 

38 – 40.
DIRECTORS

The membership of the board is set out on page 28.

POST BALANCE SHEET EVENTS

There are no events affecting the company or its financial statements since the year end.

SAFETY STATEMENT

The Company has prepared a Safety Statement in accordance with the Safety, Health and Welfare at Work Act, 1989, and supplies it at all its workplaces.

AUDITORS

The Comptroller and Auditor General is responsible for the audit of the Company in accordance with Section 5 of the Comptroller and Auditor General (Amendment) Act 1993.

PROPER BOOKS OF ACCOUNT

In order to ensure that proper books of account are kept in accordance with Section 202 of the Companies Act, 1990, appropriately qualified personnel are employed and appropriate resources are made available to the company’s finance function.  The books of account are located at the company’s registered office at The Royal Hospital Kilmainham, Dublin 8.

STATEMENT OF DIRECTORS’ RESPONSIBILITIES

FOR THE YEAR ENDED 31 DECEMBER 2006.

Irish company law requires the directors to prepare financial statements for each financial year which give a true and fair view of the state of affairs of the company at the end of that year and its surplus or deficit for the year.  In preparing those financial statements, the directors are required to: -

· select suitable accounting policies and then apply them consistently;

· make judgements and estimates that are reasonable and prudent;

-
      prepare the financial statements on the going concern basis unless it is 
             


      inappropriate to presume that the company will continue in business.

-
The directors are responsible for keeping proper accounting records, which disclose with reasonable accuracy at any time the financial position of the company and to enable them to ensure that the financial statements comply with the Companies Acts 2003 - 2006.  They are also responsible for safeguarding the assets of the company and hence taking reasonable steps for the prevention and detection of fraud and other irregularities.
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STATEMENT ON INTERNAL FINANCIAL CONTROL

Responsibility for system of Internal Financial Control

On behalf of the Board of Directors of the Irish Museum of Modern Art, I acknowledge our responsibility for ensuring that an effective system of internal financial control is maintained and operated.

The system can only provide reasonable and not absolute assurance that assets are safeguarded, transactions authorised and properly recorded, and that material errors or irregularities are either prevented or would be detected in a timely period. 

Key Control Procedures

The Board has taken steps to ensure an appropriate control environment by

· Clearly defining management responsibilities;

· Establishing formal procedures for reporting significant control failures and ensuring appropriate corrective action.

The Board intends to establish a procedure to identify and evaluate business risks and expects to implement this procedure as soon as possible.

The system of internal financial control is based on a framework of regular management information, administrative procedures including segregation of duties, and a system of delegation and accountability. In particular it includes:

· Ensuring the assets of the company is safeguarded.

· the financial records are accurate and reliable.

· there is compliance with all reporting laws and regulations.

· detailed management accounts are prepared on a quarterly basis. These are compared to budget and any variances analysed.

· bank reconciliations are completed on a monthly basis, and are compared and checked to Balance Sheet.

· an aged Trade Debtors listing is prepared and reviewed monthly.

· all staff have sufficient training to operate the software systems in place. Updates and appropriate training are applied regularly.

· control accounts are reviewed on a regular basis to ensure their effectiveness.

Annual Review of Controls

I confirm that a formal review of the effectiveness of the system of internal Financial Control was not conducted in 2006.
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Chairman

Date /S Orewt 2007
“@





[image: image4.jpg]IRISH MUSEUM OF MODERN ART

Report of the Comptroller and Auditor General for presentation to the
Houses of the Oireachtas

I have audited the financial statements of the Irish Museum of Modern Art for the
year -ended 31 December 2006 under the Comptroller and Auditor General

(Amendment) Act, 1993,

The financial statements, which have been prepared under the accounting policies set
out therein, comprise the Statement of Accounting Policies, the Income and
Expenditure Account, the Balance Sheet, the Cash Flow Statement, the Statement of

Total Recognised Gains and Losses and the related notes.

Respective Responsibilities of the Directors and the Comptrollier and Auditor

General

The Directors’ responsibilities for preparing the financial statements in accordance
with applicable law and Generally Accepted Accounting Practice in Ireland are set out
in the Directors’ Report. The Directors are also responsible for ensuring the

regularity of transactions.

My responsibility is to audit the financial statements in accordance with relevant legal
and regulatory requirements and International Standards on Auditing (UK and

Ireland).

I report my opinion as to whether the financial statements give a true and fair view, in
accordance with Generally Accepted Accounting Practice in Ireland and are properly
prepared in accordance with the Companies Acts 1963 to 2006. I also report whether
in my opinion proper books of account have been kept by the Company; and whether
the information given in the Directors’ Report is consistent with the financial
statements. In addition, I state whether I have obtained all the information and
explanations necessary for the purposes of my audit, and whether the financial
statements are in agreement with the books of account.

I report any material instance where moneys have not been applied for the purposes
intended or where the transactions do not conform to the authorities governing them.

I review whether the Statement on Internal Financial Control reflects the Company’s
compliance with the Code of Practice for the Governance of State Bodies and report
any material instance where it does not do so, or if the statement is misleading or
inconsistent with other information of which I am aware from my audit of the
financial statements. I am not required to consider whether the Statement on Internal
Financial Control covers all financial risks and controls, or to form an opinion on the

effectiveness of the risk and control procedures.

Basis of andit opinion
In the exercise of my function as Comptroller and Auditor General, I conducted my
audit of the financial statements in accordance with International Standards on

Auditing (UK and Ireland) issued by the Auditing Practices Board and by reference to
the special considerations which attach to State bodies in relation to their management
and operation. An audit includes examination, on a test basis, of evidence relevant to




[image: image5.jpg]the amounts and disclosures and regularity of the financial transactions included in the
financial statements. It also includes an assessment of the significant estimates and
judgments made in the preparation of the financial statements, and of whether the
accounting policies are appropriate to the Company’s circumstances, consistently

applied and adequately disclosed.

I planned and performed my audit so as to obtain all the information and explanations
that I considered necessary in order to provide me with sufficient evidence to give
reasonable assurance that the financial statements are free from material

misstatement, whether caused by fraud or other irregularity or error. In forming my
opinion I also evaluated the overall adequacy of the presentation of information in the

financial statements.

Opinion
In my opinion, the financial statements:

e give a true and fair view, in accordance with Generally Accepted Accounting
Practice in Ireland, of the state of the Company’s affairs at 31 December
2006 and of its deficit for the year then ended; and

o have been properly prepared in accordance with the Companies Acts 1963 to

2006.

I have obtained all the information and explanations that I consider necessary for the
purpose of my audit. In my opinion proper books of account have been kept by the
Company. The financial statements are in agreement with the books of account.

In my opinion, the information given in the Directors’ Report is consistent with the
financial statements.

/

Gerard Smyth
For and on behalf of the
Comptroller and Auditor General

{3 August 2007





STATEMENT OF ACCOUNTING POLICIES

BASIS OF ACCOUNTING

The financial statements are prepared under the accruals method of accounting except as indicated below, and in accordance with generally accepted accounting principles under the historical cost convention.  Financial Reporting Standards recommended by the recognised accountancy bodies are adopted, as they become operative. The unit of currency is the Euro. 

INCOME FROM COMMERCIAL ACTIVITIES

The income from the Commercial Activities of the Company is reported exclusive of Value Added Tax.

ASSETS EMPLOYED

Fixed assets are shown at cost less accumulated depreciation. Depreciation is charged on the straight line basis at the annual rate set out below, so as to write off the assets, adjusted for estimated residual value, over their expected useful life.

          Furniture, Fittings & Equipment          25%

Works of Art are not depreciated. The Royal Hospital building is owned and maintained by the State and is not the property of the company.

DONATED WORKS OF ART

Works of Art donated to the Company under section 1003 of the Taxes Consolidation Act 1997 are recorded at the market value determined by the Revenue Commissioners for the purposes of that Act.

STOCKS

Stocks are stated at the lower of cost and net realisable value.  Net realisable value is defined as the estimated selling price less all costs to be incurred in marketing, selling and distribution.

GRANTS AND SPONSORSHIP

Revenue grants and sponsorship are credited to the Income and Expenditure account in the year in which the applicable expenditure is incurred. Where expenditure has been deferred to a future period any income relevant to that expenditure will also be deferred.  Grants allocated for the purpose of the acquisition of works of art are treated as being donated capital and are transferred to the Capital Account (Works of Art). Grants allocated for the purchase of tangible fixed assets are amortised to match the relevant fixed asset purchased.

IMPAIRMENT OF FIXED ASSETS

When events or circumstances are present which indicate that the carrying amount of a tangible or intangible asset may not be recoverable, the Company estimates the net realisable value (where the asset is traded on an active market) or the present value of future cash flows expected to result from the use of the asset and its eventual disposition.  Where the net realisable value or the present value of future cash flows is less than the carrying amount of the asset, the Company will recognise an impairment loss.
FOREIGN CURRENCIES

Monetary assets and liabilities denominated in foreign currencies are translated in to Euro at the rates of exchange prevailing at the accounting date.  Transactions in foreign currencies are recorded at the date of the transactions.  All differences are taken to the Income and Expenditure Account.

PROVISIONS 

The company has followed the treatment laid out in FRS 12 “Provisions, Contingent Liabilities and Contingent Assets.”  The financial statements contain no general provisions.

LEASED ASSETS

Assets held under leasing arrangements that transfer substantially all the risks and rewards of ownership to the company are capitalised. Such assets are depreciated over the shorter of the lease term and their expected useful lives. The capital element of the related rental obligations is included in creditors.  The interest element of the rental obligations is charged to the Income and Expenditure Account so as to produce a constant periodic rate of charge.  Rentals in respect of all other leases are charged to the Income and Expenditure Account as incurred.

FUNDING OF ASSETS EMPLOYED

BANQUETING/CATERING

Assets acquired in connection with the Banqueting/Catering operations are either funded through finance leasing or from cash flow.

CAPITAL ACCOUNT (Works of Art)

The Capital Account (Works of Art) represents the income allocated for the acquisition of works of art and the value of works donated to the Company under Taxes legislation.

SHARE CAPITAL

The Company is limited by guarantee and does not have a share capital.
TAXATION

The Company is exempt from Corporation Tax under section 76 of the Taxes Consolidation Act, 1997.

PENSION COSTS

The Museum operates a defined benefit pension scheme which is funded annually on a pay as you go basis from monies available to it, including monies provided by The Department of Arts, Sport & Tourism.

Pension costs reflect pension benefits earned by employees in the period and are shown net of staff pension contributions which are treated as refundable to the Department in accordance with agency financing arrangements. An amount corresponding to the pension charge is recognised as income to the extent that it is recoverable, and offset by grants received in the year to discharge pension payments.

Actuarial gains or losses arising on scheme liabilities are reflected in the Statement of Recognised Gains and Losses and a corresponding asset to be recovered in future periods from the Department of Arts, Sport & Tourism.

Pension liabilities represent the present value of future payments earned by staff to date. Deferred pension funding represents the corresponding asset to be recovered in future periods from the Dept of Arts, Sport & Tourism.

INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31 DECEMBER 2006

	
	NOTE
	2006

€
	2005

€
	

	Oireachtas Grant
	2.
	6,376,895
	5,396,063
	

	
	
	
	
	

	OTHER INCOME
	
	
	
	

	
	
	
	
	

	Commercial activities
	3.
	503,580
	522,091
	

	Sponsorship
	4.
	213,017
	262,749
	

	Interest receivable
	5.
	43,041
	12,307
	

	Other income
	
	7,993
	4,037
	

	Programme receipts
	6.
	130,075
	73,331
	

	Net deferred funding for pensions
	18c.
	802,513
	622,495
	

	
	
	_1,700,219
	1,497,010
	

	
	
	
	
	

	TOTAL INCOME
	
	8,077,114
	6,893,073
	

	
	
	
	
	

	EXPENDITURE
	
	
	
	

	Commercial Activities
	3.
	303,137
	289,693
	

	Arts programme
	6.
	3,264,092
	2,472,459
	

	Administration/curatorial/security
	7.
	2,831,609
	2,451,463
	

	Marketing
	8.
	141,942
	132,389
	

	Maintenance
	
	878,346
	649,682
	

	Pension Costs
	 18d.
	   715,874
	 _583,062
	

	
	
	
	
	

	TOTAL EXPENDITURE
	
	8,135,000
	6,578,748
	

	
	
	
	
	

	Operating (deficit)/surplus for year
	1.
	(57,886)
	314,325
	

	
	
	
	
	

	Accumulated (deficit)/surplus at 1 January
	
	_68,614
	(245,711)
	

	
	
	
	
	

	Accumulated (deficit)/surplus at 31 December
	
	10,728
	​​​​​​__68,614
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STATEMENT OF TOTAL RECOGNISED GAINS AND LOSSES

	
	
	2006
	2005
	

	
	
	€’000
	€’000
	

	(Deficit)/ Surplus for Year
	
	(57,886)
	314,325
	

	
	
	
	

	
	
	
	

	Experience losses/ (gains) on pension scheme liabilities
	338,123
	400,221
	

	
	
	
	

	Changes in assumptions underlying the present value of pension scheme liabilities
	(788,543)
	(1,065,288)
	

	
	
	
	
	

	Actuarial Loss/(Gain) on Pension Liabilities
	
	(450,420)
	(665,067)
	

	
	
	
	
	

	Adjustment to Deferred Pension Funding
	
	450,420
	665,067
	

	
	
	
	
	

	Total Recognised (Loss)/Gain for the year
	
	(57,886)
	314,325
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	BALANCE SHEET AS AT 31 DECEMBER 2006




	
	NOTE
	2006

€
	2006

€
	2005

€
	2005

€

	FIXED ASSETS
	
	
	
	
	

	Works of Art
	10.
	4,958,910
	
	3,330,255
	

	Donated Works of Art
	11.
	7,353,512
	
	6,853,512
	

	Tangible Assets
	12.
	__162,084
	12,474,506
	__100,446
	10,284,213

	
	
	
	
	
	

	CURRENT ASSETS
	
	
	
	
	

	Stocks
	13.
	1,200
	
	1,200
	

	Debtors 
	14.
	282,187
	
	295,733
	

	Cash at Bank and in Hand
	
	1,915,759
	
	1,347,768
	

	
	
	2,199,146
	
	1,644,701
	

	
	
	
	
	
	

	CREDITORS: amounts falling due within one year
	15.
	(1,367,996)
	
	(1,445,998)
	

	
	
	
	
	
	

	NET CURRENT ASSETS
	
	
	831,150
	
	198,703

	
	
	
	
	
	

	TOTAL ASSETS LESS
CURRENT LIABILITIES
	
	
	13,305,656
	
	10,482,916

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Total Assets Less Current Liabilities before Pensions
	
	
	
	
	

	Deferred Pension Funding
	18e.
	5,650,855
	
	5,298,762
	

	Pension Liability
	18f.
	(5,650,855)
	
	(5,298,762)
	

	
	
	
	
	
	

	NET ASSETS
	
	
	13,305,656
	
	10,482,916

	
	
	
	
	
	

	FINANCED BY:
	
	
	
	
	

	Accumulated Surplus/(Deficit)
	
	
	10,728
	
	68,614

	Capital Account (Works of Art)
	17.
	
	12,779,076
	
	10,209,876

	Deferred Oireachtas Grants
	2.
	
	__515,852
	
	__204,426

	
	
	
	13,305,656
	
	10,482,916
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	Cash Flow Statement 2006
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Reconciliation of Operating Surplus/(Deficit) to Net 
	2006
	
	2005
	

	Cash inflow from Operating activities
	
	
	€
	
	€
	

	
	
	
	
	
	
	
	
	
	

	Operating surplus /(deficit)
	
	
	
	(57,886)
	
	314,325
	

	Depreciation
	
	
	
	
	91,169
	
	85,091
	

	(Increase)/decrease in Stocks
	
	
	
	0
	
	2,400
	

	(Increase)/decrease in Debtors
	
	
	
	13,546
	
	5,474
	

	Increase / (Decrease) in Creditors
	
	
	(78,002)
	
	480,974
	

	Increase / (Decrease) in Deferred Grants
	
	
	311,426
	
	134,504
	

	Bank charges Paid
	
	
	
	
	3,699
	
	2,068
	

	Bank Interest received
	
	
	
	(43,041)
	
	(12,307)
	

	Transfer to Capital Account
	
	
	
	2,069,200
	
	365,000
	

	
	
	
	
	
	
	
	
	
	

	Net Cash Inflow from operating activities
	
	
	2,310,111
	
	1,377,529
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Cash Flow Statement
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Net Cash inflow from operating activities
	
	
	2,310,111
	
	1,377,529
	

	
	
	
	
	
	
	
	
	
	

	Returns on investment & servicing of finance
	
	
	
	
	

	Returns on investment  
	
	
	
	
	
	
	

	Bank interest received
	
	
	
	43,041
	
	12,307
	

	Bank charges paid
	
	
	
	
	(3,699)
	
	(2,068)
	

	
	
	
	
	
	
	
	
	
	

	Capital expenditure
	
	
	
	(1,781,462)
	
	 (455,218)
	

	
	
	
	
	
	
	
	
	
	

	Financing
	
	
	
	
	
	
	
	

	Finance Lease   
	(Capital)
	
	
	
	0
	
	(1,880)
	

	
	
	
	
	
	
	
	
	
	

	Net Cash inflow/(outflow)
	
	
	
	567,991
	
	930,670
	

	
	
	
	
	
	
	
	
	
	

	Reconciliation of net cash flow to movements in Net (debt)/Funds at 1 January 
	
	

	
	
	
	
	
	
	
	
	
	

	Balance at 1 January
	
	
	
	
	1,347,768
	
	417,098
	

	Net cash inflow/(outflow)
	
	
	
	567,991
	
	930,670
	

	Balance at 31 December
	
	
	
	1,915,759
	
	1,347,768
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


NOTES TO THE FINANCIAL STATEMENTS

	1)
	OPERATING (DEFICIT)/SURPLUS FOR THE YEAR
	

	
	
	

	
	The (deficit)/surplus is stated after charging:
	

	
	
	2006

€
	2005

€

	
	
	
	

	
	Auditors remuneration 
	15,400
	14,900

	
	Depreciation
	91,169
	85,091

	
	
	
	

	2)
	OIREACHTAS GRANT
	
	

	
	
	2006

€
	2005

€

	
	
	
	

	
	Opening balance
	204,426
	69,922

	
	Oireachtas Grants received 
	8,834,960
	5,930,000

	
	
	9,039,386
	5,999,922

	
	Less
	
	

	
	
	
	

	
	Allocated to Revenue
	(6,463,534)
	(5,435,496)

	
	Allocated to Works of Art (Note 17)
	(2,060,000)
	(360,000)

	
	
	(8,523,534)
	(5,795,496)

	
	Closing Balance
	515,852
	204,426

	
	
	
	

	
	Oireachtas Grants allocated to
	   (6,463,534)
	   (5,435,496)

	
	Revenue
	
	

	
	Less:
	
	

	
	Net Superannuation Contributions
	86,639
	       39,433

	
	Repayable*
	
	

	
	Oireachtas Grant reported in the
	6,376,895
	  5,396,063

	
	Income and Expenditure Account
	
	

	
	
	
	

	
	*Pending clarification by the Department of Arts, Sport and Tourism, employee pension deductions are treated as being repayable to the Department but are retained. 



	
	

	
	

	3)
	COMMERCIAL ACTIVITIES
	
	

	
	
	2006
	2005

	
	
	€
	€

	
	Turnover
	
	

	
	Hire of premises & equipment
	470,098
	501,807

	
	Franchise income
	30,482
	17,284

	
	Bookshop
	__3,000
	    3,000

	
	
	503,580
	522,091

	
	
	
	

	
	Cost of Sales
	
	

	
	Service charge (Dublin Castle)
	100,700
	108,300

	
	Wages & salaries
	64,597
	59,945

	
	Cleaning (North Range)
	68,236
	56,453

	
	Direct operating expenses
	65,814
	61,206

	
	Depreciation
	__3,790
	    3,789

	
	
	303,137
	289,693

	
	
	
	

	
	Surplus/(Deficit)
	200,443
	232,398


	4)
	SPONSORSHIP
	
	

	
	
	2006

€
	2005

€

	
	
	
	

	
	Opening Balance
	224,692
	92,433

	
	Received 
	​​_95,959
	395,008

	
	
	320,651
	487,441

	
	
	
	

	
	Less
	
	

	
	
	
	

	
	Allocated to Revenue
	(213,017)
	(262,749)

	
	Closing Balance
	107,634
	224,692

	
	
	
	


	5)
	INTEREST RECEIVABLE
	
	

	
	
	
	

	
	
	2006

€
	2005

€

	
	
	
	

	
	Bank interest receivable
	43,041
	12,307


	6)
	ARTS PROGRAMME                 
	
	

	
	
	

	
	2006

€
	2005

€

	
	
	

	Programme Receipts
	130,075
	73,331

	
	
	

	Cost of Programme
	
	

	Wages & Salaries
	702,860
	636,607

	Depreciation
	3,104
	3,953

	Exhibitions:
	
	

	-  Running costs
	2,292,439
	1,671,164

	-  Overheads
	16,054
	8,938

	-  Fees
	85,196
	61,121

	Education & community expenses
	126,492
	63,716

	Heritage & reference library
	0
	4,734

	Concerts
	37,947
	10,033

	Heritage tours
	_______0
	     12,193

	
	3,264,092
	2,472,459

	
	
	

	Net Cost
	3,134,017
	2,399,128


7)          ADMINISTRATION/CURATORIAL/SECURITY
	
	2006

€
	2005

€

	
	
	

	Wages & salaries
	2,306,582
	1,996,443

	Recruitment charges
	11,880
	25,322

	Training
	22,197
	7,186

	Couriers 
	19
	689

	Postage & telephone
	60,902
	57,421

	Motor & travel
	16,560
	26,492

	Subscriptions
	3,149
	4,477

	Professional fees
	61,962
	29,404

	Office supplies & stationery
	103,514
	70,148

	Sundry
	53,931
	44,780

	Chairman’s expenses
	10,500
	7,618

	Insurance
	22,411
	20,174

	Cleaning
	24,336
	24,417

	Security
	22,274
	12,292

	Depreciation
	84,275
	77,349

	Finance lease interest charge
	163
	654

	Temporary – agency staff
	1,636
	32,901

	Bank interest & charges
	3,699
	2,068

	Health & safety
	19,944
	11,606

	Sustaining progress
	1,675
	       22

	
	
	

	
	2,831,609
	2,451,463


8)
MARKETING

	
	2006

€
	2005

€

	
	
	

	Advertising
	125,643
	119,159

	Public relations
	_16,299
	_13,230

	
	141,942
	132,389


9)
EMPLOYEES AND REMUNERATION

The average number of persons employed by the company in the financial year was 69 (2005 - 68) and is analysed in the following categories:

	
	2006
	2005
	

	
	
	
	

	Banqueting & Catering
	1
	2
	

	Programme
	47
	46
	

	Administration
	21
	20
	

	
	69
	68
	

	Staff costs comprise:
	
	
	

	
	2006

€
	2005

€
	

	
	
	
	

	Wages & Salaries
	2,699,331
	2,355,141
	

	Social Insurance Costs
	272,704
	240,971
	

	Superannuation Employee Contributions
	102,004
	__96,883
	

	
	3,074,039
	2,692,995
	


10)
WORKS OF ART
	
	2006

€
	2005

€
	

	
	
	
	

	Cost at 1 January
	3,330,255
	2,936,514
	

	Acquired during year
	1,628,655
	_393,741​​    
	

	Cost at 31 December
	4,958,910
	3,330,255
	


The Museum has commitments for works of art to the value of € 33,013

commissioned but not delivered as at 31 December 2006.

11) DONATED WORKS OF ART

	
	2006

€
	2005

€
	

	
	
	
	

	Cost at 1 January
	6,853,512
	5,427,019
	

	Acquired during year
	_500,000
	1,426,493
	

	Cost at 31 December
	7,353,512
	6,853,512
	


         Donated Works of Art under section 1003 Taxes Consolidation Act 1997 were 

          donated privately to the Irish Museum of Modern Art in 2006 and previous years.    

12)
FIXED ASSETS

	
	Furniture, Fittings & Equipment

€

2006
	Furniture, Fittings & Equipment

€

2005
	

	COST
	
	
	

	Cost at 1 January 
	616,396
	714,203
	

	Additions
	152,807
	61,477
	

	Disposal
	(161,290)
	(159,284)
	

	
	_607,913
	616,396
	

	
	
	
	

	DEPRECIATION
	
	
	

	Depreciation at 1 January 
	515,950
	590,143
	

	Charge for year
	91,169
	85,091
	

	Disposals
	(161,290)
	(159,284)
	

	
	_445,829
	515,950
	

	
	
	
	

	NET BOOK VALUE
	
	
	

	At 31 December 
	162,084
	100,446
	

	
	
	
	

	
	
	
	


	13)
	STOCK
	
	

	
	
	
	

	
	
	2006

€
	2005

€

	
	
	
	

	
	Finished goods
	1,200
	1,200


14)
DEBTORS

	
	2006

€
	2005

€

	
	
	

	Trade debtors
	1,888
	68,602

	Prepayments and accrued income

IMMA Development Foundation          (Note 20)
	86,390

45,000
	46,559

0

	Deferred expenditure
	148,909
	180,572

	
	282,187
	295,733


	15)
	CREDITORS: amounts falling due within one year
	
	

	
	2006

€
	2005

€

	
	
	

	Trade Creditors
	301,591
	213,501

	Accruals
	547,818
	681,612

	Superannuation deductions
	410,953
	324,314

	Deferred income
	107,634
	224,692

	Finance lease obligations
	_______0
	___1,879

	
	1,367,996
	1,445,998


	16)
	Contingent Liability
	2006
	2005

	
	
	€
	€

	
	Pay Claim
	30,000

	-

	       Claim on behalf of 21 staff members of the Museum which was submitted to the

              Department of Arts, Sports & Tourism in 2006.

	
	
	
	


17)
CAPITAL ACCOUNT – WORKS OF ART

	
	Dept. of A.S.T.

€
	Private Donations

€
	Sect 1003

Donations

€
	Total

€

	
	
	
	
	

	1 January 2006
	3,298,574
	57,790
	6,853,512
	10,209,876

	Received in year (Note 2)
	2,060,000
	_9,200
	__500,000
	2,569,200 

	31 December 2006
	5,358,574
	66,990
	7,353,512
	12,779,076


These amounts have been granted to the company for the specific intention of purchasing works of art.

A balance of €464,640 of the Grant received from the Department of Arts, Sport & Tourism remains unspent as at 31st December 2006.
Capital Commitments on acquisitions of artwork totalling €692,854, were agreed in December 2006 and paid for in February 2007.   
18)
SUPERANNUATION SCHEME

a)         Description of Scheme
The Museum operates a contributory defined benefit superannuation scheme for its employees which was introduced with effect from 1 October 2001. The scheme being prepared for the Museum is identical to the Occupational Superannuation Scheme for Established Civil Servants, is defined benefit and is operated on a “pay-as-you-go” basis. There are no identifiable assets. Contributions are deducted from salaries. Pending a decision on how contributions are to be dealt with this amount has been included in creditors. 

The valuation of the defined benefit scheme for the purposes of FRS 17 disclosures has been carried out by an independent actuary in order to assess the liabilities at the balance sheet date. The financial assumptions used to calculate the retirement liabilities and components of the defined benefit cost for the year ended 31 December 2006 were as follows.

	
	
	
	
	

	b)
	Valuation Method
	
	2006
	2005

	
	
	
	%
	%

	
	
	
	
	

	
	Discount Rate :
	
	4.50
	4.00

	
	Salary Increases :
	
	4.00
	4.00

	
	Pension Increases :
	
	4.00
	4.00

	
	Inflation Increases :
	
	2.50
	2.50

	
	
	
	
	

	
	
	
	
	

	c)
	Net Deferred Funding for Pensions in Year
	2006
	2005

	
	
	
	€
	€

	
	Funding recoverable in respect of current year pension costs 
	
	

	
	Current Service Costs
	
	606,235
	500,788

	
	Interest on scheme liabilities 
	
	211,643
	179,157

	
	Pension Payments
	
	(15,365)
	(57,450)

	
	 
	
	802,513
	622,495

	
	
	
	
	

	d)
	Analysis of total pension costs charged to expenditure
	2006
	2005

	
	
	
	€
	€

	
	Service Charge
	
	606,235
	500,788

	
	Interest on Pension Scheme Liabilities 
	
	211,643
	179,157

	
	Employee Contributions 
	
	(102,004)
	(96,883)

	
	
	
	715,874
	583,062

	
	
	
	
	


	
	Analysis of amount recognised in statement of total recognised gains & losses

	
	
	
	2006
	2005

	
	
	
	€
	€

	
	
	
	
	

	
	(Gain)/loss on assets
	
	0
	0

	
	Experience (gain) & loss on liabilities
	
	338,123
	400,221

	
	(Gain)/loss on change of assumptions (financial and demographic)
	
	(788,543)
	(1,065,288)

	
	
	
	(450,420)
	(665,067)

	
	
	
	
	

	e)
	Deferred Funding Asset for Pensions 
	
	
	

	
	
[image: image9]
	
	
	

	
	
	
	
	

	
	
	
	
	

	  f)
	Movement in Net Pension Liability during the financial year 
	

	
	
	
	2006
	2005

	
	
	
	€
	€

	
	Deficit at the beginning of the year
	
	(5,298,762)
	(4,011,200)

	
	Current service cost
	
	(606,235)
	(500,788)

	
	Pension Payments
	
	15,365
	57,450

	
	Interest on Scheme Liabilities
	
	(211,643)
	(179,157)

	
	Actuarial Gain recognized in the STRGL
	
	450,420
	(665,067)

	
	Deficit at end of year
	
	(5,650,855)
	(5,298,762)

	
	
	
	
	

	g)
	History of experience gains and losses 
	
	2006
	2005

	
	
	
	€
	€

	
	Experience (Gains)/losses on scheme liabilities
	
	

	
	          amount (€000)
	
	338,123
	400,221

	
	          percentage of present value of scheme liabilities
	6%
	7.56%

	
	Total amount recognised in STRGL
	
	
	

	
	          amount (€000)
	
	(450,420)
	(665,067)

	
	          percentage of present value of scheme liabilities
	8%
	(12.56%)


            19)       BOARD MEMBERS’ INTERESTS

            The Board adopted procedures in accordance with guidelines issued by the

            Department of Finance in relation to the disclosure of interests by Board members

and these procedures have been adhered to in the year.  There were no transactions in the year in relation to the Board’s activities in which the Board Members had any beneficial interest.      

20)     IMMA DEVELOPMENT FOUNDATION
IMMA Development Foundation was set up in October 2004 as a Charitable Trust to ring fence any donations that may be received from the public sector.  At 31 December 2006 the balance owing by the Foundation to IMMA was €45,000.  This figure is included under Debtors in the Financial Statements of The Irish Museum of Modern Art.

The accounts of IMMA and the IMMA Development Foundation are not consolidated. 

21)     APPROVAL OF FINANCIAL STATEMENTS
  The Financial Statements were approved by the Board on 15 June 2007.

The Museum recognises these amounts as an asset corresponding to the unfunded deferred liability for pensions on the basis of the set of assumptions described above and a number of past events.  These events include the statutory basis for the establishment of the superannuation scheme, and the policy and practice currently in place in relation to funding public service pensions including contributions by employees and the annual estimates process.   While there is no formal agreement regarding these specific amounts with the Department of Arts, Sport & Tourism, the Museum has no evidence that this funding policy will not continue to meet such sums in accordance with current practice.  The deferred funding asset for pensions as at 31 December 2006 amounted to 


€5,650,855 million (2005: € 5,298,762 million)."
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