IRISH MUSEUM OF MODERN ART
Sustaining Progress and Towards 2016 - Progress Report November 2006
Sustaining Progress
The key areas advanced since the last report submitted under Sustaining Progress are:

· The re-establishment of best practice with regard to IMMA’s corporate identity and house style has continued with extensive consultation with staff across the organisation and the formulation of a new set of guidelines, which will shortly be road tested with those staff making most frequent use of the identity in a variety of applications.

· The implementation of the action plan based on the energy audit has been progressed as far as possible and will now form part of the overall Development Control Plan.
· Extra online facilities now enable visitors to the Museum’s website to join IMMA’s Members’ Scheme, to purchase limited editions prints and to book for the forthcoming Access All Areas… symposium on line.

· The extension of cabling to provide broadband facilities to the North Range and to the artists’ studios has been completed.
Towards 2016
The main emphasis in this first phase of Towards 2016 has been on ensuring:

· that the objectives of the process are fully understood within the organisation, 

· that a workable framework for achieving the commitments set out in the Action Plan is in place, and  
· that an appropriate budget is drawn up and agreed.
Since being finalised, the Action Plan has been discussed at Management level, at two meetings of IMMA’s Partnership Committee and at a meeting of IMMA’s Board.
The target date for achieving the first set of actions is December 2006. These are:
Modernisation and Flexibility
Establish cross-departmental group to identify opportunities for modernisation and increased flexibility, which would enhance service delivery and/or a more efficient use of resources.
The optimum composition for this group has been considered at Management and at Partnership. A working group drawn from across the organisation will be in place by the beginning of December. Initially, this will comprise approximately six staff members, with other staff being co-opted onto the group as required.
New Technology and eGovernment

Make details of works from IMMA’s Collection on loan to other institutions available on line.
Make virtual plan of galleries available on DVD for artists and external curators planning exhibitions at IMMA.

Preparatory work on this new initiative is in hand in order to meet the December target date.

Management of the Introduction of Change and New Development

Cross-departmental group to identify major areas of change in the period 2007-08, including those in the Towards 2016 Action Plan
As stated in the Museum’s Overview Note, the working party on this initiative will form one group with that working on modernisation and flexibility, due to the connection between the areas being addressed. 
Budgets
The commitments set out in the Action Plan have been costed and a presentation on the funding required has been made to the Secretary General of the Department of Arts, Sport and Tourism.

General Round Increase
Based on (a) the actions achieved in the last phase of Sustaining Progress, (b) the work involved in drawing up and agreeing the Action Plan for Towards 2016 and (c) the preparatory work of the Partnership Committee on the early actions for Towards 2016, it is my assessment that the payment of the general round increase due to be paid on 1 December 2006 is fully justified.  
Enrique Juncosa

Director

1 November 2006
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