                                                                                 IRISH MUSEUM OF MODERN ART 
ACTION PLAN FOR VERIFICATION PROCESS UNDER TOWARDS 2016
	Section of T2016
	List Specific Initiatives/Commitments and corresponding specific Actions to be taken during over the duration of the pay element of the agreement
	Action

No
	Priority for Dept/

Office

(1 highest, 5 lowest)
	Target Date for completing Action
	Performance Indicators

	27.1-3
	Modernisation and Flexibility
	
	
	
	

	and 28.1-5
	· Establish cross-departmental group to identify opportunities for modernisation and increased flexibility, which would enhance service delivery and/or a more efficient use of resources.
· Agree key areas to be addressed with all relevant parties; also specific actions and time frame.

· Implementation – phase 1.

· Implementation – phase 2.
· Review and report to Management and Partnership on a six-monthly basis.

	1.1
1.2
1.3
1.4

1.5  
	      3

	Dec 06
June 07

Feb 08

Sept 08

Lifetime of agreement
	Group established.
Key actions and time frame agreed

Phase 1 actions completed

Phase 2 actions completed

Reviews and reports completed on schedule



	27.4-7


	Stable Industrial Relations  
	
	
	
	

	
	· Work through HR mechanisms, Partnership and Museum’s Open Forum to foster a stable industrial relations environment.

	2
	      1
	Lifetime of agreement
	Stable industrial relations and absence of industrial action.

	28.6
	Team Working and Cross Functional Working
	
	
	
	

	
	· Establish cross-departmental group to identify further opportunities for increased team and cross functional working, with an emphasis on enhanced service delivery and a more efficient use of resources.
· Agree key initiatives; also specific actions and time frame
.

· Implementation – phase 1

· Implementation – phase 2

· Review and report to Management and Partnership on a six-monthly basis.   
	3.1
3.2

3.3

3.4

3.5


	      4
	Mar 07
Sept 07
Mar 08
Mar 09

Lifetime of agreement
	Group established.
Key actions and time frame agreed.

Phase 1 implemented.

Phase 2 implemented.

Reviews and reports completed on schedule.

	28.7-8
	New Technology and eGovernment
	
	
	
	

	
	· Make details of works from IMMA’s Collection on loan to other institutions available on line.
· Make virtual plan of galleries available:

      (a) on DVD

            (b) on line
· Establishment of server room and patch room, including the upgrade of:

a) Email server

b) Addition to database server

c) Replacement of switches to include gigabit technology

d) New ups

e) Reliable back-up system

f) Replacement of all necessary PCs
· Make images of Collection works available on line on a phased basis.

· Provide virtual tour of one major exhibition each year, with pod cast of gallery talk by artist or curator where possible.
	  4.1
  4.2

  4.3

  4.4
  4.5
  4.6

    
	       2   
	Dec 06
Dec 06

Dec 07

Dec 06

Dec 06

Dec 06

Dec 06

Dec 06

Nov 07

Dec 07

July 08  
	Details on line.
Plan available on DVD.

Plan available on line.

All actions completed on schedule
Images available on line

One virtual tour available. 

	28.9
	Service Delivery Options (including outsourcing)
	
	
	
	

	
	· Commission survey from market research company to provide information on:
a) breakdown of visitor numbers across range of customer segments, such as foreign visitors, Dublin-based visitors, local constituencies, age and socio-economic profile, including National Programme.

b) quality of visitor experience at IMMA.

· Results of survey to be made available to Management, Partnership and Board.

· Formulate strategy based on findings, with specific actions and time frame.

· Implement strategy.

· Review and report to Management and Partnership on a six-monthly basis.

 
	5.1
5.2

5.3

5.4

5.5


	       3
	Feb 07
July 07

Oct 07

Sept 08

Lifetime of agreement
	Contract finalised.
Survey completed.
Strategy finalised.

Strategy implemented.

Reviews and reports to be completed on schedule.

	28.10
	Shared Services
	
	
	
	

	
	· Work individually and through the CNCI towards a shared solution to the Museum’s storage requirements.
· Work through the CNCI’s Education, Community and Outreach and Marketing groups to devise shared initiatives, such as the recent Culture Night.

· Participate actively in cultural events of national significance, such as the recent Beckett Festival and the forthcoming Japan-Ireland Co-operation programme, and local initiatives like the Thomas St Creative Corridor.
· Share staff expertise and good practice, particularly with regard to conservation and copyright.


	6.1          
6.2

6.3

6.4
	       2
	June 07
Dec 07

Dec 07

Lifetime of agreement


	Solution agreed.
One to two initiatives agreed.

Participation in at least one such initiative.

Participate in sharing expertise in at least two areas.

	28.11 
	Attendance Patterns and Management
	
	
	
	

	and  29.8
	· Seek public feedback on availability of the exhibitions and other programmes (opening hours, timing of public events, etc) via market research – see under Service Delivery Options.
· Assess findings and devise process, with specific actions and time frame, to implement any necessary changes to enhance service delivery.

· Implement actions.

	7.1
7.2  

7.3
	       3
	Feb 07
Oct 07

Sept 08


	Research commissioned.
Actions identified.

Actions implemented.

	28.12 
	Redeployment of Staff


	
	
	
	

	and  29.5
	· Establish cross-departmental group to review 2007-08 programme and identify pressure points in terms of level of activity.
· Assess how these might be dealt with via redeployment of staff. 

· Agree specific actions and time frame. 
· Review and report to Management and Partnership on six-monthly basis.
	8.3
8.2

8.3

8.4
	     4
	Mar 07
June 07
Sept 07

Lifetime of agreement
	Group established.
Assessment complete.

Actions and time frame agreed.

Review and reports completed on schedule.



	28.13
	Management of the Introduction of Change and New Developments
	
	
	
	

	
	· Cross-departmental group to identify major areas of change in the period 2007-08, including those set out above.
· Strategy for managing this process to be put in place, including staff involvement, addressing issues such as:
a) Models of good practice.

b) Working methods.

c) Resolving crises.  
· Agree format for keeping unions informed/involved as appropriate.


	9.1
9.2

9.3
	     3
	Dec 06
Feb 07
June 07

	Group established.
Strategy in place.

Format agreed.

	29.1
	Commitment to Modernisation and Change 

	
	
	
	

	
	· Following a review of the implementation of phase one of the PMDS at management level, a revised version will be extended to remaining staff as a matter of urgency. This will be followed, as soon as possible, by the implementation of phase two for all staff.

· With reference to the implementation of human resource procedures, the Museum already has in place well-established grievance and disciplinary procedures, which incorporate all legal requirements.

· Co-operate with use of modern tools for measuring performance

	   10.1
    10.2

    10.3   

	      2             
	Phase 1 –  June 07

Phase 2 – Jan 08

Lifetime of agreement. 
	Phase 1 completed
Phase 2 completed

	29.7
	Service Channels and Shared Services
	
	
	
	

	
	See 28.10 – Shared Services
	
	
	
	


	
	Commitment
	Initial Position
	Progress 1st phase (details to be supplied for all grades)

	29.4
	Competitive Merit Based Promotion

(Minimum of 75% of all internal promotional posts in each grade will be filled through competitive merit based processes by end 2006).
	Competitive merit based promotion already in place at IMMA.
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