IRISH MUSEUM OF MODERN ART

Sustaining Progress Action Plan 

Progress Report September 2004 (covering period to November 2004)

          The Irish Museum of Modern is pleased to report that, with one exception, the specific actions due to be achieved by end November 2004, have been achieved. In summary, they are:

Efficient Use of Resources                   -   Work programme to be implemented 

                                                                    throughout 2004 and 2005

Performance Management System     -   Extend to staff below management level

Atypical Working Arrangements       -   Unions to be consulted concerning 

                                                                    employment of temporary staff or out-

                                                                    sourcing of work                                                                     

Redeployment of Staff                          -   Review of further possibilities in this area

Management of the Introduction        -   Strategy to be put in place to inform unions of 

of Change and New Development           significant new initiatives in line with the 

                                                                    terms of Sustaining Progress                                                                       

eGovernment                                         -   Review application process for various

                                                                     programmes, with a view to some being     

                                                                     made available on line

-  Review needs of organisation in terms of 

   skills shortages and recruitment policies  

-  Outcome of review to be discussed with

    unions

Training                                                  -  Initial review of training needs in light of

                                                                     first phase of Performance Management 

                                                                     System

 Efficient Use of Resources

The previous report identified a number of areas where a more efficient use of resources should be possible. Progress on these objectives is reviewed on a six-monthly basis.

The following advances have been made since the last report:

· A substantial investment in the Museum’s internet and email system, involving a migration to Exchange Server and the installation of broadband facilities. This has now made it possible to transfer images digitally - a vital facility for a visual art institution - and has given rise to greatly increased efficiencies across a number of departments. 

· A major redesign of the Museum’s website, which will go live to the public in November 2004. The new system will make the site easier to locate and navigate, increasing public awareness of and involvement with the Museum’s programmes, both nationally and internationally

· Research on the maintenance contract for the G4 and printer room has been completed. The new system will be operative by the end of November 2004, greatly enhancing in-house design and printing capabilities, with subsequent savings on outsourcing.

· A proposal setting out the cost of the current outsourcing of scanning requirements as compared to purchasing the necessary equipment to meet the Museum’s requirement in-house has been developed. This shows a significant reduction in cost through meeting these needs in-house. It is intended to commission the new in-house facilities by the end of November 2004.
· The root and branch review of IMMA’s invitation lists and other data bases has been completed with a substantial savings on postage. 
   Performance Management System

Following the implementation of the new Performance Management System at management level, the system has been reviewed and is still being discussed with staff representatives. These consultations and the implementation of the system throughout the organisation are due to be completed by year end. 

Atypical Working Arrangements

Systems have been put in place to ensure that where the work of the Museum requires the employment of temporary staff or the outsourcing of work unions will be notified of this in advance.

Redeployment of Staff

The matter of the redeployment, and optimum deployment, of staff is kept under review by the Administration and Personnel Department and by the Museum’s HR Committee.

Staff members are frequently redeployed to other duties, following internal trawls, to meet the demands of the Museum’s various programmes and functions. For example:

· Following the resignation of the Development Officer, the PA to the Director is currently merging that role with her existing duties, pending an evaluation of the requirements of the post in the longer term.

· A member of the Mediator staff was redeployed, on a short-term basis, to the Education and Community Department to work on the upcoming Curating Now symposium. A much wider cross section of staff will be redeployed from their day-to-day duties during the symposium, which will take place from 10 to 12 November 2004.

· The absence from work of the Operations Manager for three months, following an accident, has been covered by a number of staff, both within and outside that department, taking on additional duties.
· The Head of the Exhibitions Department assisted with the management of the Collection Department during the Head of Collection’s extended absence, due to accumulated annual leave. 
· As a service to Irish-speaking and overseas visitors, IMMA’s trice-yearly Calendar of Events is now available in Irish, French and Spanish. The French and Spanish versions are translated by a member of the Mediator staff and the Director respectively. The brochure for the Curating Now symposium was also translated into French at no cost to the Museum.
· The Explorer Sunday afternoon programme for families is now run by the Mediator staff, with a consequent saving on employing members of the Artists’ Panel. 
Management of the Introduction of Change and New Development

A strategy is being put in place, and will be operative by end November 2004, to inform unions of significant new initiatives in line with the terms of Sustaining Progress. 

eGovernment

Substantial progress has been made on the following:

· The major redesign of IMMA’s website will greatly increase the number of applications and bookings forms which will be available on-line. Applications forms to participate in the a large number of programmes, including the National Programme, the Primary School Programme, the Artists’ Panel, the Focus On . . . Programme and the Friends’ and Patrons’ Scheme, will be able to be downloaded on-line. Due of budgetary constraints, the forms will have to be returned by post at first, but it is planned that they should be capable of being returned on-line by the end of 2005. The Curating Now symposium is already booking on-line.

· Work has also been completed to enable members of the public to join IMMA’s various mailing lists - for the calendar of events, the family Explorer programme, talks and lectures and other events - on-line. Visitors to the website will also be able to purchase limited-edition prints by artists on show at the Museum, access the Collection database and send an IMMA epostcard to a friend.

The needs of the organisation in terms of IT skills are kept under review by the HR Committee and at Management meetings. The need for additional human and financial resources in this area has been identified, but cannot be met within existing resources. When a proposed way forward on this issue is formulated it will be discussed with the unions.

The training needs in this area will form part of the overall review of training needs arising from the Performance Management System.

Training

A review of training needs has been initiated based on the first phase of the Performance Management System. This will be extended as the PMS is rolled out for other staff. A skills audit of existing staff will form part of this process.

Partnership

This document was discussed and agreed at a meeting of IMMA’s Partnership Committee on 23 September 2004. 

Enrique Juncosa

Director

30 September 2004
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