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Progress Report February 2005

The Irish Museum of Modern Art is pleased to report substantial progress on the specific actions due to be achieved under Sustaining Progress by end February 2005.

They are:

Efficient Use of Resources                      -  Increased use of in-house resources for  

                                                                      small-scale publications and flyers.

Better Regulation                                     -  Clear guidelines on dealing with the

                                                                       Museum to be drawn up.

Performance Management System         -  Extend to staff below management

                                                                       level and support with appropriate

                                                                       training.

Team and Cross Functional Working     -  Review on three-monthly basis.

Atypical Working Arrangements            -  Consult with unions.

Management of the Introduction of        -   Liaison process with unions to be

Change and New Development                    established and continued.

eGovernment                                             -   Review of application processes with

                                                                        a view to increasing number available on 

                                                                        line.

-   Outcome of skills review to be discussed               

  with unions.

Training                                                    -   Second phase of review in light of 

                                                                              Performance Management Systems.

Equality                                                    -   Strategic objectives and affirmative 

                                                                       action progammme to be set.

   -  Existing policies and procedures to be 

 reviewed. 

Efficient Use of Resources

During the past year the Museum has moved a number of design projects in-house to capitalise on its IT investment and software skills. Since the last report the design equipment has been allocated a permanent home and a maintenance contract has been agreed.  Projects recently completed in-house include the new café comment card, the Curating Now symposium delegate identification badges, a number of Education Information leaflets and, for the second time, the Annual Report. Further progress in this area is dependent on an allocation of the necessary resources, which is being addressed as a matter of urgency.

Several new internal housekeeping measures with regard to the conservation of heat and light have been put in place in advance of the more extensive energy conservation programme being carried out with the mechanical and electrical staff of the Office of Public Works. This should enable significant savings to be made in both financial and environmental terms. The main focus will be on maximising and extending existing systems where possible.

The pattern of meetings between the technical crew and the programming departments to plan exhibition installations has been revised to aid medium and long-term planning and bring about greater efficiencies in this important area.

Following a substantial increase in the numbers attending IMMA’s talks and lectures, a new system for managing these events is being devised.

In the Exhibitions areas an upgrading of computer programmes and skill has given rise to increased efficiencies in the updating of loan forms, customs and insurance documents. This is being extended to other programming areas over the coming months.

Better Regulation

Throughout the period covered by Sustaining Progress substantial progress has been made on assisting the public in their dealings with the Museum. The Customer Action Plan, inaugurated in 2003, sets out clear guidelines for dealing with general visitors and all those with whom the Museum has any kind of business. This includes codes of practice for (a) dealing with personal callers, (b) answering correspondence (c) telephone/voicemail use and (d) handling complaints. 

Public interaction with the Museum has been greatly simplified following the redesign and enhancement of the Museum’s website, completed in November 2004. Full details are available for all departments with contact links to staff. The site now has an increased accessibility function, making it much easier for the visually impaired to visit and navigate.

Visitors to the site can also access information on artists and artworks in the Collection directly on line.

A cross-departmental group has been working since December 2004 on a review of IMMA’s exhibition guides. Following a tendering process, a design company has been appointed and this work will be taken to completion over the coming months. In the interim, free copies of exhibition wall texts are being made available to the public to aid engagement with and understanding of the exhibitions.

A number of other areas where pubic information/access could be improved have been identified and will be addressed during 2005.

Performance Management Systems

Due to an exceptionally busy period in the human resource area, it has not been possible to implement the Performance Management System for grades below Management level, as anticipated. Consultations with union representatives on this issue are now due to take place by end April. The second phase of the Performance Management System with Managers will be completed by end April 2005.

Team and Cross Functional Working

A number of instances of team and cross-functional working have occurred since the last report. The major Curating Now symposium, one of the largest and most successful events of its kind ever organised in this country, involved a high level of cooperation across almost all departments - in planning and problem solving in relation to the programme, in utilising experience gained in previous posts or from personal interests, in carrying out tasks outside staff members’ job descriptions and in meeting and assisting speakers and delegates out of working hours. An event of this scale would usually necessitate engaging a specialist event organising company, but the flexible, can-do attitude of staff meant that this was avoided, with consequent savings to the Museum.  

The Education and Community and Exhibitions Departments cooperated closely on the planning and presentation of the Scene Change exhibition, which opened in December, while staff from both Exhibitions and Collection have been involved in preparations for an exhibition with the Contemporary Irish Arts Society in November 2005.

The absence of the Technical Crew Supervisor through illness, at a particularly busy period, was covered by other members of the crew coordinating projects directly with curatorial staff, while the absence of the Head of the Collection on sick leave was covered by the other staff in the Department.

Atypical Working Arrangements

A variety of special working arrangements have been accommodated since the last report to facilitate individual family and personal circumstances. These have included job sharing, shorter working hours, to facilitate further education and in the case of illnesses of family members and other personal reasons, and career breaks.

Management of the Introduction of Change and New Development

Again because of unusual pressures in the human resource area, the process of liaising with union representatives on the introduction of change and new development, outlined in the last report, has had to be postponed. A meeting with union representatives has been scheduled for mid-April. Shop stewards have already been fully involved in the process through Partnership.

In a major new initiative, the first in a series of Open Forums between the Director, Heads of Departments and staff across the Museum was held in December. This arose out of a desire, identified through Partnership, to enhance communication throughout the organisation and resulted in a useful discussion covering a broad range of issues. The process is continuing on a three-monthly basis.

eGovernment

Following the redesign of the Museum’s website application to be considered for inclusion in the Artists’ Work Programme and the National Programme can now be made on-line. In addition, broadband facilities will soon be available in the artists’ studios and in the North Range. The latter represents an important improvement in the services available to corporate clients and significantly enhances the saleability of IMMA’s conference facilities. 

For the reasons set out already, the skills review associated with this has yet to be finalised.
Training

Research is being carried out on possible templates for an integrated training model, with an emphasis on meeting the specific needs of the organisation and staff, and also keeping pace with statutory obligations. Because of resource constraints it has not been possible to reach the target allocation of 4% of the payroll to training needs. An interim training programme for 2005 is being developed by the Management Team to meet immediate training needs.

Equality

Existing policies and procedures are reviewed on an ongoing basis. Since the last report a further review has been undertaken as part of the Equality Authority’s review of equality initiatives with the Department of Arts, Sport and Tourism and its agencies.

Partnership

This report was discussed and agreed at a meeting of IMMA’s Partnership Committee on 15 March 2005.

Enrique Juncosa 

Director 

18 March 2005
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