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Annual Report 2007
Chairperson’s Foreword
The year under review was the most successful to date for the Irish Museum of Modern Art, both in terms of the quality and variety of its programmes and in the all-important area of public engagement with its work. Visitor numbers for the year exceeded 485,000, the highest in the Museum’s history, and an extensive visitor survey carried out during 2007 showed an exceptional level of satisfaction with what IMMA has to offer both domestic and overseas visitors.

Highlights for the year include:

· A outstanding series of exhibitions by such celebrated artists as Lucian Freud, Georgia O’Keeffe, Joan Miró, Alexander Calder, Alex Katz and Anne Madden; as well as the first solo exhibition in Europe by the highly-regarded Indian artist Nalini Malani and the first Irish exhibition by the much-sought-after German artist Thomas Demand.

· Innovative exhibitions from the Museum’s own Collection, including an exhibition of recent acquisitions, a finely crafted display of Hogarth prints, which drew a large number of visitors, and an installation by the internationally-acclaimed Irish artist James Coleman.

· Important acquisitions, including the permanent loan of 39 works by Hughie O’Donoghue in addition to works by Sean Scully, Patrick Scott, Barry Flanagan, Patrick Ireland, Willie Doherty and Cecily Brennan.

· A number of new developments under the Education and Community Programme to increase the Museum’s reach across a wide cross section of publics. These included Drawing Day, a national initiative in museums and galleries throughout Ireland; a day-long programme for older people based on the Georgia O’Keeffe exhibition in association with the Bealtaine Arts Festival, and a well attended series of public conversations with artists on IMMA’s Artists Residency Programme.

· A lecture by the renowned Japanese architect Tadao Ando, a joint project with the Royal Institute of Architects of Ireland and the Kerlin Gallery, which drew an attendance of 3,000 to the RDS.

· The staging of a spectacular performance piece by the Irish-born artist Michael Timpson, as part of IMMA’s very popular Summer Party.

· The introduction of late opening until 8.00pm on Thursday evenings for July and August.
The Museum also undertook an extensive visitor survey during the year, as part of its commitments under Towards 2016. The results were overwhelmingly positive, with 71% of visitors rating the exhibitions excellent or very good; and 83% stating that they would definitely or probably visit again. In addition, 73% said that they would definitely recommend a visit to others, while 19% said they would probably do so. The survey showed that a relatively high 41% of visitors were from abroad. 

All of us at IMMA are delighted at the public’s very warm response to our 2007 programme, in which we presented the most ambitious series of exhibitions and events in the Museum’s history. It is most encouraging to see both the growing public appetite for our frequently quite challenging work and the enjoyment which so many people take in their visits to the Museum.
The Museum depends for its success on the kind support of many individuals and organisations, both public and private. The Board wishes to express its thanks to the two distinguished holders of the office of Minister for Arts, Sport and Tourism during 2007, John O’Donohgue, TD, now Ceann Comhairle, and the late Séamus Brennan, who sadly passed away just recently. Both were outstanding in their engagement with and commitment to the arts. Their frequent visits to IMMA and their kind words on those occasions were a continuing source of encouragement to everyone at the Museum. We offer our deepest sympathy to Mr Brennan’s wife and family.
We are grateful also to the officials of the Department of Arts, Sport and Tourism; to the artists, museums and galleries who have cooperated with us during the year; to our generous donors and lenders; to the many partners involved in our Education and Community Programme; to the Office of Public Works and to our Members, Patrons and sponsors.

The Board would like to pay a special tribute to IMMA’s Director, Enrique Juncosa, who over the past five years has taken the Museum to a level of excellence that many would have scarcely though possible; also to the management and staff of IMMA for their unfailing commitment to carrying forward the work of the Museum during the year.

[image: image2.png]



    Chairperson 

Exhibitions
During 2007 the Museum continued its commitment to presenting a wide range of exhibitions by established and younger generation Irish and international artists, further enhancing its network of partnerships with leading museums and galleries around the world. These included the Louisiana Museum in Denmark; the Gemeente Museum in The Hague; the Camden Art Centre in London and the Vancouver Art Gallery in Canada. There was also a marked increase in exhibitions with artists being shown in Ireland for the first time and in the number of publications initiated and published by IMMA, with many being short-listed for international awards.

The exhibitions programme launched in February with Alex Katz: New York, in which this distinguished American painter focused on the people and architecture of New York. It presented portraits of the artist’s friends and family, including famous artists and writers such as Allen Ginsberg and Ted Berrigan, set against a backdrop of New York City. The exhibition also included architectural views of the city, its Manhattan sky line and its Modernist architecture, capturing the beauty of New York City in Katz’ distinctive style.
The first large scale exhibition in Ireland by the celebrated German photographer Thomas Demand also opened in February. L’Esprit d’Escalier presented an overview of the photographer’s recent work and comprised some 20 large-scale works. It also included a new architectural installation specially commissioned for IMMA. The exhibition title was derived from the French phrase for the regret one feels after missing an opportunity to deliver a witty parting shot. A full-colour publication accompanying the exhibition was shortlisted for The Art Newspaper & AXA Art Exhibition Catalogue Award 2007.  

An exhibition by the renowned American artist Georgia O’Keeffe opened in March, followed by the work of Pakistani-born artist Shahzia Sikander, both highly influential women artists exhibiting for the first time in Ireland. 

Georgia O’Keeffe: Nature and Abstraction was a small-scale survey of O’Keeffe’s work, which focused on her determination to transform nature into abstraction, expressing an object’s essence through form, colour and allusion. Over the course of seven decades O’Keeffe became a major figure in American art widely admired for maintaining her independence from shifting artistic trends and remaining true to her own unique vision. The exhibition travelled to the Vancouver Art Gallery, Canada.
The first solo museum exhibition in Europe by the Pakistani-born artist Shahzia Sikander featured drawings, animations and new works. Sikander works within the tradition of Indo-Persian miniature painting – creating a dialogue with a traditional form of art while employing a methodology with a Western emphasis on creative, subjective expression. Over the years, she has built a practice which seeks to understand miniature painting’s historical significance as well as its contemporary relevance.

Starting in April an exhibition in IMMA’s courtyard of late sculptures by Joan Miró and Alexander Calder celebrated the lasting friendship of two of the greatest giants of 20th century art. The exhibition concentrated on the powerful outburst of creativity 
that both artists enjoyed at the latter stages of their careers, when Calder produced a great number of striking monumental works and Miró dedicated most of his energy to sculpture. 

June saw the arrival of the eagerly awaited Lucian Freud exhibition, curated by Catherine Lampert, a specialist on the work of Freud, a friend of the artist and former Director of the Whitechapel Gallery, London. The show comprised some 50 paintings and 20 works on paper and etchings from the last 60 years, several completed just months prior to the exhibition and others being shown for the first time in a public venue. The exhibition was particularly strong in portraits of mature men, many connected to horse racing; in double portraits - paintings or nearly identical etchings of the same person - and in that triumph of Freud’s art – nudes depicting “the body in the round”. The exhibition travelled to the Louisiana Museum, Denmark, and the Gemeente Museum, The Hague.
A major retrospective of Irish artist Anne Madden also opened in June. Spanning Madden’s entire career, it presented some 60 works from the 1950s to date, and included a number of recent works direct from the artist’s studio. The exhibition featured some of the artist’s most important works, including Self Portrait, 1950, paintings inspired by the Burren, and her series of Megaliths, Monoliths and Doorways from the 1970s. The exhibition also included early sculptural works from her Elegy, Pompeii, Odsseey and Garden series and new paintings from her Aurora Borealis series. 

The first solo exhibition in Europe by Nalini Malani, one of India’s most prominent artists, opened in July. The exhibition included paintings, installations, video and performance. Known for her politically charged work, Malani has gained an international reputation for seeking to reposition the traditional content of Indian art within a contemporary media-based format. Her work reflects a deep commitment to women’s issues, particularly with regard to social and family relationships.

The Joint was A-Jumping, a performance work by the Irish-born artist Michael Timpson, now based in America, took place on the 14 July, as part of the IMMA Summer Party. For the piece, Timpson invited 300 volunteers to take part in a site-specific project reacting to the former purpose of the 17th-century building, which served as a military hospital from 1684 to the 1920s, thereby creating a memorable visual event. 

In October Irish artist Patrick Hall presented an exhibition of drawings. Widely regarded as one of Ireland’s most important painters, Patrick Hall was born in 1935.  The exhibition comprised a general overview of Hall’s work and included a selection of recent and new drawings, some being exhibited for the first time. The exhibition focused on ink, pastel and watercolour works on paper and nude charcoal drawings. Halls work is seen as fundamental to an understanding of the so-called return to painting in the late 1970s and early ‘80s in Ireland.

The year ended with two contrasting international exhibitions by Polish artist Miroslaw Blaka and German artist Thomas Scheibitz and a survey of Irish artist James McKenna’s work.

The first solo exhibition in Ireland by the German artist Thomas Scheibitz entitled about 90 Elements / Tod Im Dschungel featured a selection of new paintings and sculptures, alongside some earlier works. Scheibitz’ paintings have a distinctly post-Cubist orientation and are filled with consumerist references derived from images collected from media, broken down until abstraction takes over from representation. His puzzle-like forms are carefully composed in tightly connected compositions locked into shallow spaces. The exhibition travelled to the Camden Art Centre, London, and to MUDAM, Luxemburg. 
Tristes Tropiques (The Endless Journey) was an exhibition of 26 sculptures and installation works by the leading Polish artist Miroslaw Balka. Surveying the last two decades, it included eight large-scale installations and two new works being shown for the first time. Balka work has a bare and elegiac quality that is underlined by a careful, minimalist placement of objects, as well as the gaps and pauses between them. He deals with both personal and collective memories, especially as they relate to his Catholic up bringing and the experience of Poland’s fractured history.

James McKenna comprised sculptures and drawings by an artist who was a prominent figure in the visual and literary circles for almost 40 years until his death in 2000. Born in Dublin in 1933, McKenna studied at the National College of Art. A founding member of both the Independent Artists Group and the Sculptors’ Society of Ireland, he was awarded the Macaulay Fellowship for Sculpture in 1960 and became a member of Aósdana in 1983.

Presented alongside the exhibitions programme, Ryoji Ikeda, Japans leading electronic composer/artist, performed at IMMA’s Great Hall on 5 October. The performance presented two of his most influential and acclaimed works, C41 and Datamatics. Ikeda focuses on the minutiae of ultrasonics, frequencies and the essential characteristics of sound itself. Since 1995, Ikeda has been active through concerts, installations and recording integrating sounds, acoustics and sublime imagery. 
Collection

The Museum’s Collection continues to expand, through at a less rapid rate than that evidenced in 2006. 

In 2007 IMMA approved the purchase of works by Liam Gillick, Anne Madden, Sarah Morris, Philippe Parreno, Iran do Espirito Santo, Michael Snow, Camille Souter and Corban Walker.

There were donations from Liam Gillick, Philippe Parreno, James McKenna and others.

A significant permanent loan was negotiated through the American Ireland Fund of works from the Collection of Brian O’Doherty and Barbara Novak which was inaugurated with the donation in 2007 of 4 works: a sculpture by George Segal and works on paper by Edward Hopper, Jasper Johns and Marcel Duchamp. The remaining collection of some 60 works will be donated in tranches over the coming years.

For details of acquisitions and permanent loans approved in 2007 – see Appendix 1

The Collection continued to be shown in a series of exhibitions and displays in the West Wing and Gordon Lambert Galleries, sculptural works in the grounds of IMMA and, during August, in the Great Hall with the James Coleman installation.

The first new Collection exhibition in 2007 was (I’m always touched) By Your Presence Dear: New Acquisitions, a major show which celebrating the acquisition of many new works, which ran from April to March 2008.  It included works by Philippe Parreno, Dorothy Cross, Cecily Brennan, Garret Phelan, Barry Flanagan, Michael Craig-Martin, Mark Manders, Thomas Schütte, Patrick Scott, Sean Scully, William Scott and many others.

From June to September an exhibition was held of 46 works by William Hogarth from the Madden Arnholz Collection. It features many of the famous cycles of print work by this artist including, The Rake’s Progress, The Harlots Progress, Marriage A La Mode and The Four Times of Day.
Lapsus Exposure, 1992-94, the second major slide projection installation of a trilogy by artist James Coleman was presented in the Great Hall during the month of August.  James Coleman’s 30-year investigation of the meaning of the image, and how it moves and freezes through a variety of pictorial media, has established him worldwide as one of the outstanding artists working in this field.  This trilogy of pioneering works by Coleman from the 1990s was acquired by IMMA through funding from the Heritage Committee of the National Cultural Institutions in 2004.

Three: Charles Brady, Maria Simonds-Gooding and Callum Innes ran from October to March 2008.  It contextualised works from the Collection with works borrowed from other sources.  The impetus for the format and the particular selection of artists was a loan from the National Gallery of Ireland of nine works by Charles Brady.The exhibition featured works across some 30 years from three different generations of artists of varying nationality, juxtaposing works in a variety of media, yet united by a shared sensibility. The intention was to offer an extended experience of each artist’s work and process on its own terms, but with the potential for that experience to be made more meaningful by the proximity of the other two displays.
Apart from the works lent as part of the National Programme (see below) there were, as usual, numerous loans to exhibitions countrywide, the most notable including a major exhibition of 50 works entitled: Irish Art from the 70s, inaugurated at IMMA, which toured to Crawford Gallery Cork from March to August. Later in the year there was a further loan to the Crawford of a group of 24 works by Kathy Prendergast for the exhibition (C)artography: Map-making and its Meaning.   The Wild Geese series of paintings by Sidney Nolan was shown in Letterkenny Arts Centre from July to September. 

The Collection travelled abroad extensively in 2007 with major group loans as follows:

· Irish Museum of Modern Art was an exhibition of 37 major works, which was presented at  Sala Kubo, San Sebastián, from October to January 2008.  It 
featured Irish and international artists including, Marina Abramovic, Louise Bourgeois, Gerard Byrne, Dorothy Cross, Peter Doig, Michael Craig-Martin, Willie Doherty, Candida Höfer, Clare Langan, Alice Maher, Abigail O’Brien, Hughie O’Donoghue, Sean Scully, Paul Seawright and many others. 

· Twenty-three artworks from the Collection were lent to the Irish Ambassador’s Residence in The Hague, for a five year loan period until November 2012. The loan includes works by Brian Bourke, Patrick Collins, Barrie Cooke, Gerard Dillon, Louis le Brocquy, Stephen McKenna, Colin Middleton and Michael Mulcahy.
· The loan of 91 William Hogarth works from the Madden-Arnholz Collection was made  to Museu Valencia de la lllustracio de la Modernitat, MuVim, Spain, for an exhibition which took place from 20 December to February 2008.
In addition, two works from the Collection were lent to a major touring Sean Scully exhibition, which was shown at the Miró Foundation, Barcelona, from June to September, to be followed by  Musee d’Art Moderne, St Etienne, and the Museo D’Arte Contemporanea, Rome, in 2008.

Two newly acquired works by Brian O’Doherty/Patrick Ireland were lent for Beyond the White Cube, a major retrospective of the artist’s work at Grey Art Gallery NYU, New York, from July to October, which had launched at Dublin City Gallery The Hugh Lane in 2006.

Neon Rice Field 1993 by Vong Phaophanit, from the Weltkunst Collection, was lent for an exhibition entitled Neon in the National Glass Centre, Sunderland, from December to March 2008.

National Programme 

Focusing on the Museum Collection, the IMMA National Programme, which forms part of the Collection Department, facilitates off-site projects and exhibitions in a range of venues and situations throughout Ireland, North and South.  The design and implementation of these exhibitions involves an engagement with the various communities, urban and rural, using the Collection as the core resource to evoke a series of different responses and to foster a sense of ownership over the national collection.  
In 2007 the National Programme worked with 12 partner organisations in 10 counties. These collaborations were wide ranging and included a variety of venues such as arts centres, hospitals, schools and community-based arts initiatives.  In January, The concept is the thing? comprised 28 works from the IMMA Collection selected by the Mayo General Hospitals Arts Committee.  The exhibition explored the beginnings of conceptual art and included work by prominent conceptual artists such as Joseph Kosuth, Terry Atkinson and Richard Long. 
Also in Co Mayo, at the Ballina Arts Centre  Súil Eile opened in June, the result of a collaborative project between Ballina Active Retirement Association, Ballina Arts Centre and IMMA’s National Programme. The exhibition curated by the Ballina Active Retirement Group explored new media works from the Collection, including such artists as Michael Craig-Martin, Dorothy Cross, Clare Langan, Caroline McCarthy, Isabel Nolan and Alanna O’Kelly.  
Radharc ran in the Galway Arts Centre and Galway Regional Hospital in February and March and was curated by staff members of Galway University Hospital and the residents of Henry Street, Galway. The exhibition included works by Alice Maher, Paula Rego, Tony O’Malley, Sean Scully Alanna O’Kelly, and Andrew Vickery. The exhibition was accompanied by a series of workshops with hospital staff and local schools supported by the Department of Education and Science.  

Radharc also informed a partnership with the Baboró Festival, the country’s leading children arts festival. As a result a class from Scoil Sheamais Naofa visited the exhibition and went on to create their own response to Marie-Jo Lafontaine’s work, Waves, "pourrais-je emporter dans l'autre monde ce que j'ai oublié de rêver?'' 1998. The process was documented orally and photographically and the students’ response to this work, Tonnta, was exhibted alongside the original piece at the NUI Galway Gallery. In addition, two artworks from IMMA’s Collection were also shown at the Town Hall Theatre as part of Baboró, Greetings by Caroline McCarthy and Hereafter by Paddy Jolley, Rebecca Trost and Inger Lise Hansen. 
In March an exhibition of work by Robert Ballagh opened at the Heywood Community School, Ballinakill, Co Laois.  Comprising seven works the exhibition focused on works produced by Ballagh during the 1970s.  This exhibition was the fourth collaboration between IMMA’s National Programme and the Heywood Community School, which is committed to exposing their students and the broader community to the arts and coincides with the school’s ninth Annual Arts Week.  
Two exhibitions opened to the public in Wexford and Daingean Ui Chuis in April. Roots, Beanstalks and Growing Up, a partnership between Art Alongside and IMMA. Art Alongside, which began in 1999, aims to provide a dynamic experience of the visual arts for children and adults of Co Wexford. Each year, the Art Alongside artists, explore a specific theme in their work with primary school children. The project was based on the theme of growth and included work by Barrie Cooke, Tom Molloy, Thomas Ruff and Vik Muniz. Children from nine Co Wexford primary schools were involved in a range of projects connected to the theme
An exhibition of Works Selected by Maura and George McClelland from their Personal Collection and the McClelland Collection at IMMA was also shown in April at Clós na BhFíodóirí, Daingean Ui Chuis, Co Kerry, where Maura went to school. From Dingle the exhibition developed into Collectors’ Choice which marked the first partnership between the IMMA National Programme and Omagh’s Strule Arts Centre. The exhibition also celebrated the life of Maura McClelland who died in July 2007. The exhibition also travelled to the Highlanes Gallery, Drogheda, Co Louth.  The exhibition included works by William Conor, Gerard Dillon, Paul Henry, Tony O’Malley, Dan O’Neill, Colin Middleton and William Scott amongst others. In 1999 the McClellands, who were avid collectors, offered 400 paintings, sculptures and drawings to IMMA for a loan period of five years. Subsequently, almost half of this collection was donated permanently to IMMA.

In May an exhibition of works from the  Collection opened to the public at three venues in Co Clare - St Caimin’s Church of Ireland, Mountshannon; Raheen Hospital and Scariff - as part of the Iniscealtra Festival of the Arts, with which IMMA has a long-standing connection.  Our Fragile Earth is the theme of the festival and includes works by well-known Irish and international artists such as Marie Jo La Fontaine, Clare Langan and Tom Molloy. An accompanying education and community programme was supported by the Department of Education and Science.

In November Ty Branded was shown at the Roscommon Arts Centre. This exhibition was the result of a collaborative project between the Arts Centre, Mercy Secondary School and IMMA. The transition year students through a process of discussions, introductions to the IMMA Collection and workshops decided to make their own artistic response to the work of Isabel Nolan. The resulting work was exhibited alongside Sloganeering i-iv by Nolan. Ty Branded was accompanied by a series of gallery talks and workshops. 
In December the exhibition Alternative Nature in Cavan County Museum explored the diversity of concept and materials that artists use in their response to their natural surroundings.  The main catalyst for the selection was Berry Dress by the artist Alice Maher who works within the realms of nature and culture, subversion and transformation, mythology and memory.  The exhibition comprised of 20 works from the Collection and included artist such as Hamish Fulton, Avis Newman and Barrie Cooke and was again accompanied by an education and community programme which was supported by the Department of Education and Science.
Education and Community
The Education and Community Programme continued to operate on many levels – through a broad range of programmes for a variety of publics both on-site in Kilmainham and off-site as part of the IMMA National Programme. Access for the public is facilitated through programming initiatives designed by the core Education and Community team who work with the Mediator team at IMMA, artists on a freelance panel and with artists who are resident on the Artists Residency Programme (ARP).
The work is programmed to attract both regular museum visitors and new audiences, and in 2007 a suite of public information flyers, leaflets and booklets were written and designed to disseminate the programming opportunities to a wider public.

The most significant single event in the year under review formed part of the Talks and Lectures strand. This was a public lecture by the celebrated Japanese architect Tadao Ando, held in association with the Royal Architectural Institute of Ireland (RIAI), the Kerlin Gallery and the Clarence Hotel, which attracted 3,000 people. As with all the events programmed by the department, this was designed to increased access for all age groups and all sectors of society. On a smaller scale, but with the 
same objective, a special initiative was held for the Polish community in the form of a talk in Polish given by the artist Miroslaw Balka. The first live video conference, with Oxford physicist David Deutsch, was organised to coincide with the Lunar Reggae exhibition. 
Other contributors to the talks and lectures programme included poet Theo Dorgan, in conversation with artist Alex Katz; Indian writer and philosopher Pankaj Mishra and art critic Geeta Kapur, in conjunction with the Shahzia Sikander and Nalini Malani exhibitions, and leading Irish artist Anne Madden, who gave the annual Winter Lecture. A new partnership was forged with the Dun Laoghaire Institute of Art, Design and Technology’s evening lecture series for MA students.  Curators talks, based on the exhibitions programme, were arranged to coincide with the late opening evenings in July and August. Throughout the year, the ongoing presence of artists on site, both in residence and as facilitators of a cross section of the Education and Community programmes, was provided by the ARP and the Artists Panel. 

The film and documentary series continued with special programmes in association with the Georgia O’Keeffe and Lucien Freud exhibitions in IMMA’s Lecture Room. 
More than 1,700 primary school children and 60 teachers visited IMMA as part of the annual Primary School Programme which ran over three terms for different age levels. First to third class groups visited the exhibition Hearth; infant classes explored the sculptures of Calder and Miró; and fourth to sixth class groups focused on the exhibition Three, along with Drawings by Patrick Hall. An additional 1,000 children accessed IMMA’s Collection through National Programme events and exhibitions. 

 The programme received €25,000 grant-in-aid from the Department of Education and Science’s Areas Disadvantaged Scheme. This funding was used to increase access to contemporary art for children and their parents in association with the Home Schools Liaison teams, both on site at IMMA and in selected sites as part of the National Programme.
These programmes provide teachers with in-career development support in a series of one day workshops scheduled to run in advance of the school groups participating. An annual week-long, in-career development course was run in July and a day-long course was held for teachers and classroom assistants participating in the Curriculum Development Unit’s programme.
For second level schools, alongside guided tours of the exhibitions, a special seminar was run for the Creative Engagements programme administered by the National Association of Principals and Deputy Principals (NAPD) showcasing artists in schools projects and how IMMA can assist with such projects. IMMA also partnered with Amnesty International on its second level programme, Voice Our Concern.
At third level, the National College of Art and Design’s Art Education 4th year and Higher Diploma students spent a day in IMMA during October as part the college’s Museums Module. The students met curatorial staff, visited artists and exhibitions as well as looking at IMMA as a learning resource. Support for Froebel College Teacher Training students continued in 2007. IMMA hosted the Art & Possibility showcase of student and community group’s work over a weekend in the studios. This programme is run by NCAD/TISCH/CREATE and engages undergraduates in art practices in and with community groups in the Dublin area.
As part of the busy Community, Adult and Family Programme over 1,000 children and parents availed of IMMA’s Sunday family programme Explorer in 2007. In addition, some 120 adults participated regularly throughout the year in two artist-led programmes: Studio 10, an open studio on Fridays, and Charcoal & Chocolate, introducing contemporary art through drawing, on Wednesdays from February to May. 

Focus On…, designed for a broad range of groups and communities, facilitated 13 organisations in exploring exhibitions and art-making processes in the company of an artist and a Mediator. These included St John of God Cintra, VTOS Leixlip, the Central Mental Hospital, Camphill and Focus Ireland. During Bealtaine 2007 (the annual May festival celebrating creativity in older people) IMMA screened a film, plus talks and tours, on Georgia O’Keeffe, linking to the exhibition of her work. Approximately 1,000 people viewed the documentary, featuring rare interviews with the artist in older age. IMMA organised its second Drawing Day in May 2007, alongside many other organisations around Ireland. 
Partnership projects at both a national and international level continued and IMMA contributed to the Mapping the Territory, seminar and discussion document as part of the steering group with The Ark, A Children’s Cultural Centre, and the Heritage Council. Internationally, IMMA shared a panel presentation exploring the possibility of setting up a network of museums and galleries that are committed to social engagement with GoMA (Glasgow Gallery of Modern Art) and the Sainsbury Centre, Norwich, at the UK Museums’ Association Annual conference. IMMA also participated at the round table event at the National Gallery of Ireland’s symposium on Museums, Galleries and Lifelong Learning. The ongoing partnership with Age and Opportunity continued with the facilitation at IMMA of the Arts in Care course and seminars, run in association with the Health Services Executive.
The general public continued to access a broad cross section of lectures, seminars and artists talks, availed of the extensive guided tours led by IMMA’s gallery staff of Mediators and met with artists on the Artists’ Residency Programme. Families continued to access the exhibitions through the gallery based Explorer programme and the Response Room.  Ongoing installations by artists participating in the Artists Residency Programme were shown in the Process Room and occasionally aspects of IMMA’s Education & Community and National Programme were also displayed.
Artists Residency Programme
The Artists Residency Programme (ARP), which forms part of the Education and Community Department, is IMMA’s international studio/residency programme located in the Museum’s studio blocks. ARP provides opportunities for artists to research and develop their practice, it supports both emerging and established artists, working in any medium by application or invitation and is open to Irish and international artists.  
The programme hosted 20 artists during the year, who integrated with a variety of programming initiatives, making their studios and arts practice available to the public informally on an on-going basis and formally with guided visits and Open Studio days. 
The artists participating in 2007 were:
	Studio 3a


	Paddy Jolley (Ireland)
	Feb – May 

	
	Alberto Peral (Spain)
	June – Aug 

	Studio 3b


	Delphine Balley (France)
	Oct – Mar 

	
	Richard Saxton (USA)
	July – Aug 

	
	Phuttiphong Aroonpheng (Thailand)
	Sep – Dec 

	Studio 6a


	Mark Garry (Ireland)
	Oct – Feb 

	
	Martin Healy (Ireland)
	April – Sept 

	
	Marianna Silva da Silva (Brazil)
	Dec – Feb 

	Studio 11


	Naomi Seki (Japan)
	Feb –  June 

	
	Jered Sprecher (USA)
	July – Aug 

	
	Mark Clare (Ireland)
	Sept  – Feb  08

	Studio 12


	Jorge Satorre (Mexico)
	Jan – May 

	
	Clive Murphy (Ireland)
	June – Sept 

	
	Yuki Okumura (Japan)
	Oct – Jan 08

	Studio 13


	Fernanda Chieco (Brazil)
	Nov – Mar 

	
	Giles Round (UK)
	May – Sept 

	
	Seamus Nolan (Ireland)
	Oct – Mar 08

	Studio 14


	Tea Mäkipää (Finland)
	Jan –  April 

	
	Ciaran Murphy (Ireland)
	April – Sept 

	
	Alan Phelan (Ireland)
	Nov – April 08


There were two ARP selection meetings held in 2007, the first in January and the second in August 2007. The 16 artists from as far afield as Thailand, USA, Japan, Germany and Ireland were selected.
Talks and studio visits were organised around the residencies, all of which are free and open to the public. Groups and individuals visiting IMMA can arrange to meet artists in their studios to engage with their work, as the artists’ schedules permit. 

A panel discussion on individual artists’ practice, chaired by Slavka Sverakova, was held in February with artists Delphine Balley, Paddy Jolley, Fernanda Chieco and Tea Mäkipää, while in May Eel Soup presented by Erick Beltrán discussed the nature if discourse. This marked the first of IMMA’s new ARP Conversations. Further conversations followed with Japanese gallery director Noriko Oiwa and artist Naomi Seki, and curator Mary Cremin and artist Clive Murphy.
Many of the artists facilitated workshops and studio visits for a variety of groups and individuals that visit the Museum. For example, guest speakers at IMMA, such as Shuman Basar and Alex Farqueson, made studio visits and a number of colleges scheduled visits along with their main Museum tours. Open studios were also held in conjunction with a number of exhibition openings at the museum and Culture Night.
Throughout the year there was continuing interaction with curators, critics and art professionals visiting the artists and engaging in feedback and support, while the ARP was invited to give a presentation on the residency programme along with a number of other leading sister organisations at the TransCultural Exchange Conference in Boston, USA.

ARP artists also get an opportunity to provide access to their ongoing practice through the display of their studio work in The Process Room for a two-week period during their residency. Fifteen artists presented projects during 2007.      

In February the ARP visited IASIS, Stockholm, and met with Robert Stasinski, Project Manager, to discuss the dynamics and potential of residency programmes. Time was spent looking at the IASPIS studio facilities and discussing strategies of engagement with international residential artists.
At the TransCultural Exchange Conference in Boston, in April, IMMA’s ARP was invited to give a presentation on the residency programme along with a number of other sister organisations such as Location 1, NY; IASPIS, Stockholm; Akademie Schloss Solitude, Stuttgart and The Banff Centre, Alberta, Canada. Along with extensive networking opportunities the conference provided a platform for presenting the range and activities of the ARP and highlighted the unique and inspirational position that ARP has in the context of IMMA and its standing as an international residency. There was a very positive response to the presentation and a number of opportunities arose from this event.
Dinners and social events are organised on a regular basis for participating artists to assist them in making useful professional contacts and getting established in their temporary living environment. The ARP continued its strand of printed information which is used to increase awareness and visibility of the artists on the residency programme

A number of meetings were held to set-up and co-ordinate the forthcoming VISIT 2008 open studio event, with IMMA playing a key role in organising and leading the foundations for the 2008 event.

Partnerships ARP has continued its partnership with UNESCO/Aschberg Bursaries for Artists. Each year ARP selects one artist short-listed by UNESCO from Latin American or Arab Worlds to participate on the Programme. Late in 2006 it was announced by UNESCO that they were suspending all support for residencies for the year 2007, during which time they would conduct surveys and a review of their structure. ARP has been informing and facilitating this review.

Heritage

Heritage tours, operated by the Office of Public Works’ Built Heritage Service, were available to visitors during the summer months, up to and including National Heritage Week in September. The Dublin Fusiliers Association’s rotating display remained popular with visitors.
Public Affairs

The Museum started the year with a good showing in the various media highlights for the coming year. Three IMMA exhibitions (Alex Katz, Georgia O’Keeffe and Lucian Freud) were included in The Irish Times and The Sunday Times listings, while the influential Art Newspaper featured the Freud, Miró and Calder and Thomas Demand exhibitions.

The launch of the 2007 programme by the Minister for Arts, Sport and Tourism, John O’Donoghue, TD, attracted a good cross section of media, with a very positive reaction to the programme. A prominent photograph and news item appeared in The Irish Times and a lengthy interview on the exhibitions programme was broadcast on Lyric FM’s Artszone.

In terms of the exhibitions programme, the Museum had a sustained and extensive presence in the media in the early part of the year reflecting the high-profile nature of the programme. Highlights included a feature on the Georgia O’Keeffe exhibition on RTE’s Nine O’Clock News, four separate items on the Museum in one Saturday edition of The Irish Times  and three IMMA exhibitions featured in the widely-read Guardian Guide Pick of the Week in April.

The Lucian Freud exhibition attracted extensive media coverage including a two-page feature in The Sunday Tribune; the front page and an lengthy review in The Sunday Times’s Culture magazine, a news piece on RTE television news and reviews on RTE Radio’s very popular Pat Kenny Show; on Night Waves on BBC Radio 3, one of the world’s leading arts and music stations, and on ARTE TV, an arts channel broadcast in France and Germany. The publicity campaign for the exhibition was subsequently nominated for an award as part of the Public Relations Institute of Ireland’s awards for Excellence in Public Relations.

The Anne Madden: A Retrospective, which opened in June, and the exhibitions in the second half of the year, including those by James Coleman, Nalini Malani and Patrick Hall, continued to receive good media coverage, with the Malani exhibition garnering particularly positive reviews. The speech by the former Minister for Arts, Sport and 0Tourism, the late Séamus Brennan, on the subject of arts for all at the opening of the Patrick Hall and Three exhibitions was the subject of an editorial in The Irish Times.
As with the media highlights at the beginning of the year, IMMA again fared well in the end-of-year reviews, with The Irish Times art critic, Aidan Dunne, featuring three IMMA shows – Alex Katz, Thomas Demand and Lucian Freud – as highlights and describing IMMA’s overall programme for 2007 as having “set new standards for what can be done in the local context.”

There was a significant increase in coverage by the international media during the year, including in The International Herald Tribune, the French daily Le Monde, the Italian newspaper La Republica, the Spanish daily El País, in a wide cross section of international art magazines and on the European television channel Euronews. The exhibition by Polish artist Miroslaw Balka received extensive coverage in publications aimed at the Polish community in Ireland. An exhibition of works from 
the Museum’s Collection in San Sebastián, Spain, met with a warm response from the Spanish media, including in the national dailies El Mundo and El País.

The Irish Times again sponsored major advertising campaigns for three IMMA exhibitions – Alex Katz, Georgia O’Keeffe and Lucian Freud. These promotions, comprising ten large-scale ads for each exhibition, played a significant part in attracting visitors for these key exhibitions. A special summer advertising campaign, based on the Freud exhibition, ran throughout August on posters, free postcards, and flyers and on radio and in a cross section of publications. A separate campaign was put in place to publicise the new late opening on Thursdays. Efforts to promote this new initiative met with limited success.

As Chair of the Council of National Cultural Institutions Marketing Group, the department was heavily involved in the organisation of the Why Culture Matters symposium attended by a wide range of cultural bodies in April.
As part of its commitments under Towards 2016, the Museum undertook an extensive visitor survey in 2007. A leading market research company was commissioned to carry out interviews with more than 730 visitors over a four week period in May and June (equally divided between a busy and a less busy time) on all aspects of their experience at IMMA. The results were overwhelmingly positive, with 71% of visitors rating the exhibitions excellent or very good and 83% stating that they would definitely or probably visit again. In addition, 73% said that they would definitely recommend a visit to others, while 19% said they would probably do so. The survey showed that a relatively high 41% of visitors were from abroad. 
The Second Progress Report under Towards 2016 was submitted to the Department of Arts, Sport and Tourism in March.

Development

The Museum’s Members scheme continued its rapid development, with 154 new members signing up during the year. Of these two were Patrons, eight Benefactors, eight Supporters and the remainder Individual or Family Members. A number of highly-successful Members’ events were organised during the year, including champagne breakfasts and curator/artist’s talks in conjunctions with the Georgia O’Keeffe and Patrick Hall exhibitions, both of which drew an attendance of over 70 guests. A Members’ Supper for the Lucian Freud exhibition attracted an unprecedented 190 people.

Other benefits made available to Members during the year included a special reduced rate offer to join the Clarence Hotel’s Tea Room Club and a special subscription rate for Circa magazine.

Four new IMMA limited edition prints were produced in 2007, by Alex Katz, Anne Madden, Miroslaw Bakla and Thomas Scheibitz. A new marketing drive for all of the Museum’s editions led to a substantial increase in sales, with those by Michael Craig-Martin, Alex Katz, Candida Höfer, Marc Quinn and Fred Tomaselli selling out.  

In terms of sponsorship, The Irish Times again supported three IMMA exhibitions, in an advertising package with an overall value of €75,000. The Clarence Hotel sponsored the Lucian Freud exhibition in the amount of €40,000, including a dinner of prominent Irish and overseas guests on the opening night. They also provided sponsor-in-kind for a dinner following the Miró/Calder exhibition opening. A further €56,000, in EU funding, was received for the Freud show, while the Goethe Institute provided €500 towards the costs of the Thomas Demand show and the White Cube Gallery gave €13,000 towards the Miroslaw Balka exhibition. 
A fundraising dinner to mark the opening of the Georgia O’Keeffe exhibition, organised by the Wall-to-Wall PR company with IMMA staff, raised €32,000.The year saw a greater than average number of celebratory dinners/suppers to mark the opening of new exhibitions, the result of the high profile nature of the exhibitions programme. In addition to those for the Freud and O’Keeffe exhibitions mentioned above, and a gala dinner for the Anne Madden show, seven other events were organised to coincide with exhibition openings.
The IMMA Summer Party on 14 July was a great success, with many favourable comments on the format of the evening – moving from a garden-party-like beginning to a striking performance piece by Irish-born artist Michael Timpson in the courtyard, and then on to party and DJ in the Great Hall and Chapel.
Human Resources

In the IT area, the Museum upgraded its server and computers in both hardware and software making the network more stable and reliable. Web mail was also activated so that staff can access their e-mails externally. Certain staff, can now also use 02 wireless connections for easy access to the Internet, which has proven to be an invaluable tool in relation to a better use of time. The network was also upgraded along with the bandwidth of broadband, which improved the speed and quality of Internet connection.

In 2007, the initial stages of our contacts base project was completed with the numerous database files, amalgamated into one master file to allow multiple users access to the contacts data. The project is now at the testing stage. Security protected layers means that the sections of database are password protected, and can be accessed by departments who hold the necessary rights to view, or edit, the information held on these files. This makes queries regarding the database a lot easier to handle, reduces the risk of loss of information and alleviates the problems of gross cross mailings, thus saving time and resources.

IMMA continued its policy of facilitating career breaks, within the constraints of the business needs of the Museum, and also endeavoured to facilitate family-friendly work-life balance requests on an individual basis.

In terms of  assistance with further education, in 2007 two staff completed Masters Degree and one is working on a PhD, along with a number of staff who received assistance from the Museum both in time and financially, to further their own studies and add to the existing skills base.

IMMA had introductory training from Disability Arts Ireland, who provided a comprehensive schedule of training in disability, which included Disability Equality, Legislation, Equal Status Act, and Disability/Accessibility. This was rolled out to the entire Museum.
Operations
The period of this report saw a continuation of the extensive maintenance and capital project programmes by the Office of Public Works.
Health and safety issues remain a continuing priority in relation to the operation of the museum and during 2007 a number of projects were progressed in this regard.  Extensive works were completed to improve both pedestrian and vehicular access at the East Gate.  This work involved the re-alignment of the gates and piers and the widening of the roadway to facilitate two-way traffic.  Separate pedestrian gates have been provided as well as a new footpath inside the gate.  Following a formal competition process in accordance with the statutory guidelines, the percent for art scheme for this project was awarded to artist Fergus Martin for his proposal titled The Size of Vision. This work will be installed during 2008. 

Works have also commenced for the provision of universally accessible toilets on the Ground Floor east Wing and consultant architects have been appointed to programme further accessibility projects within the Royal Hospital building.  Considerable work has also been undertaken by architectural consultants to identify the most suitable location for a replacement artwork lift.  It is anticipated that following the planning process, this project will commence in the autumn of 2008.  Also during this reporting period, considerable preliminary works have been undertaken to advance the Fire, Security and Gallery Lighting project.  

In February the Development Control Plan for the building and site, was formally presented to the Board by the OPW.  Senior representatives of the Department of Arts, Sport and Tourism were also in attendance.  The Plan has been approved by the Board and will provide for a co-ordinated development of the RHK over the short and medium term.

Regrettably, with regard to storage there has been no development in this area despite this issue representing the longest standing and most serious difficulty facing the Museum.  Regular representations regarding this continue to be made to both the OPW and IMMA’s parent Department.

In terms of commercial activities 2007 was a very successful year.  The turnover is up over 20% on 2006 figures while in revenue terms the sum exceeds €720,000.  Included in this, is the subvention from the Department of Arts, Sport and Tourism to offset the fee waivers they approved in respect of officially sanctioned business.  The development of additional revenue generating schemes such as the provision of an additional venue for hire in the meadow, has contributed significantly to income levels.
Security 

The Security Department is currently providing two services to IMMA, the first is the Security, Fire and Public Safety operation to the Royal Hospital Kilmainham and grounds. The second is the supply of Information Mediators to carry out daily tours to the public, educational programmes and tours to schools, colleges and establishments of higher education.

The department currently consists of 18 Public Information Mediators, 5 Public Safety Mediators on full or part-time permanent positions. This is augmented by a panel of 32 Casual Mediators who provide an invigilation service to IMMA during busy periods. The operation is overseen by one supervisor and one manager.

In addition to giving tours, the Information Mediators are actively involved in all aspects of the education programmes and travel regularly with the National Programme taking the IMMA experience to venues outside of the Dublin area. They are also responsible for delivering the Primary School Programme, Focus On…, the Older Peoples Programme, Bealtaine tours, free tours and the Explorer family programme.

The security issues that have arisen throughout the year have been minor but we continue to be proactive to ensure we eliminate potential risks to the security of the exhibitions, staff and visiting public.

The proposed security, fire and lighting upgrades at IMMA has passed the planning stage and we are still awaiting a commencement date for the work from the OPW.
Appendix 1
Acquisitions to the IMMA Collection through Purchase
and Donation 2007
Purchase
Iran do Espírito Santo

Corrections D
(Correções D - title in Portuguese), 2008

Granite

Variable

Liam Gillick

Literally Based on H.Z., 2006

Mixed Media

Variable

 Purchase                  

Anne Madden

Aurora borealis, Arcs, 2006

Oil on linen, diptych

178 x 356cm

Purchase

Sarah Morris

Robert Towne, 2006

35 mm/DVD

34min 26sec

Purchase

Philippe Parreno

The Boy From Mars, 2003

35 MM transferred to High Definition Video,

Dolby Digital 5.0 stereo with musical score by Devendra Banhart

11:40 minutes

Michael  Snow

Solar Breath (Northern Caryatids), 2002

DVD

60 minutes

Purchase


Camille Souter

Shannon Series painting, 1980

Oil on Paper

44 x 74 cms

Purchase

Corban Walker

Grid Stack 2, 2007

clear float glass and Diamante glass

95.3 x 61 x 41.3 cm

Purchase

Donation
Liam Gillick

Signage for All Hawaii Entrees / Lunar Reggae, 2006

Donation
James McKenna

Ferdia at the Fort / Ferdiad for nAth, 1989

Granite

300 x 100 x 61cm

Donation

Philippe Parreno

All Hawaii Entrees / Lunar Reggae, 2006

Granite

Donation
Brian O’Doherty / Patrick Ireland

Untitled, 1954/55

Oil on board

42 x 52 cms

Donation

Nancy Wynne Jones

Rhododendrons, 1990

Oil on canvas

129 cm x 129 cm

Donation
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       M.Dwyer 
      The following members term of office expired:
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Bankers:
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The Comptroller and Auditor General, Dublin Castle, Dublin 2

Registered Office:
Royal Hospital, Kilmainham, Dublin 8

Solicitors:

Ivor Fitzpatrick & Company, 44-45 St.Stephen’s Green, Dublin 2

DIRECTORS’ REPORT

The directors present their annual report together with the audited financial statements for the year ended 31 December 2007.

PRINCIPAL ACTIVITY

The principal business of the company is the management and development of The Irish Museum of Modern Art at the Royal Hospital Kilmainham and the promotion of the Royal Hospital Kilmainham and its grounds as a major cultural and artistic centre accessible to the public.

RESULTS

Details of the results for the year and state of affairs at the year end are set out on pages 31 – 41.
DIRECTORS

The membership of the board is set out on page 23.
POST BALANCE SHEET EVENTS
There are no events affecting the company or its financial statements since the year end.
SAFETY STATEMENT

The Company has prepared a Safety Statement in accordance with the Safety, Health and Welfare at Work Act, 1989, and supplies it at all its workplaces.

AUDITORS

The Comptroller and Auditor General is responsible for the audit of the Company in accordance with Section 5 of the Comptroller and Auditor General (Amendment) Act 1993.

PROPER BOOKS OF ACCOUNT

In order to ensure that proper books of account are kept in accordance with Section 202 of the Companies Act, 1990, appropriately qualified personnel are employed and appropriate resources are made available to the company’s finance function.  The books of account are located at the company’s registered office at The Royal Hospital Kilmainham, Dublin 8.

STATEMENT OF DIRECTORS’ RESPONSIBILITIES

FOR THE YEAR ENDED 31 DECEMBER 2007
Irish company law requires the directors to prepare financial statements for each financial year which give a true and fair view of the state of affairs of the company at the end of that year and its surplus or deficit for the year.  In preparing those financial statements, the directors are required to: -

· select suitable accounting policies and then apply them consistently;

· make judgements and estimates that are reasonable and prudent;

-
      prepare the financial statements on the going concern basis unless it is 
             


      inappropriate to presume that the company will continue in business.

-
The directors are responsible for keeping proper accounting records, which disclose with reasonable accuracy at any time the financial position of the company and to enable them to ensure that the financial statements comply with the Companies Acts 2003 - 2006.  They are also responsible for safeguarding the assets of the company and hence taking reasonable steps for the prevention and detection of fraud and other irregularities.

[image: image3.emf]
STATEMENT ON INTERNAL FINANCIAL CONTROL

Responsibility for system of Internal Financial Control

On behalf of the Board of Directors of the Irish Museum of Modern Art, I acknowledge our responsibility for ensuring that an effective system of internal financial control is maintained and operated.

The system can only provide reasonable and not absolute assurance that assets are safeguarded, transactions authorised and properly recorded, and that material errors or irregularities are either prevented or would be detected in a timely period. 

Key Control Procedures

The Board has taken steps to ensure an appropriate control environment by

· Clearly defining management responsibilities;

· Establishing formal procedures for reporting significant control failures and ensuring appropriate corrective action.

The Board intends to establish a procedure to identify and evaluate business risks and expects to implement this procedure as soon as possible.

The system of internal financial control is based on a framework of regular management information, administrative procedures including segregation of duties, and a system of delegation and accountability. In particular it includes:

· Ensuring the assets of the company is safeguarded.

· the financial records are accurate and reliable.

· there is compliance with all reporting laws and regulations.

· detailed management accounts are prepared on a quarterly basis. These are compared to budget and any variances analysed.

· bank reconciliations are completed on a regular basis, and are compared and checked to Balance Sheet.

· an aged Trade Debtors listing is prepared and reviewed monthly.

· all staff have sufficient training to operate the software systems in place. Updates and appropriate training are applied regularly.

· control accounts are reviewed on a regular basis to ensure their effectiveness.

Annual Review of Controls

I confirm that a review of the effectiveness of the system of internal Financial Control was conducted in 2007.
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STATEMENT OF ACCOUNTING POLICIES
BASIS OF ACCOUNTING

The financial statements are prepared under the accruals method of accounting except as indicated below, and in accordance with generally accepted accounting principles under the historical cost convention.  Financial Reporting Standards recommended by the recognised accountancy bodies are adopted, as they become operative. The unit of currency is the Euro. 

INCOME FROM COMMERCIAL ACTIVITIES

The income from the Commercial Activities of the Company is reported exclusive of Value Added Tax.

ASSETS EMPLOYED

Fixed assets are shown at cost less accumulated depreciation. Depreciation is charged on the straight line basis at the annual rate set out below, so as to write off the assets, adjusted for estimated residual value, over their expected useful life.

          Furniture, Fittings & Equipment          25%

Works of Art are not depreciated. The Royal Hospital building is owned and maintained by the State and is not the property of the company.

DONATED WORKS OF ART

Works of Art donated to the Company under section 1003 of the Taxes Consolidation Act 1997 are recorded at the market value determined by the Revenue Commissioners for the purposes of that Act.

STOCKS

Stocks are stated at the lower of cost and net realisable value.  Net realisable value is defined as the estimated selling price less all costs to be incurred in marketing, selling and distribution.

GRANTS AND SPONSORSHIP

Revenue grants and sponsorship are credited to the Income and Expenditure account in the year in which the applicable expenditure is incurred. Where expenditure has been deferred to a future period any income relevant to that expenditure will also be deferred.  Grants allocated for the purpose of the acquisition of works of art are treated as being donated capital and are transferred to the Capital Account (Works of Art). Grants allocated for the purchase of tangible fixed assets are amortised to match the relevant fixed asset purchased. 
IMPAIRMENT OF FIXED ASSETS

When events or circumstances are present which indicate that the carrying amount of a tangible or intangible asset may not be recoverable, the Company estimates the net realisable value (where the asset is traded on an active market) or the present value of future cash flows expected to result from the use of the asset and its eventual disposition.  Where the net realisable value or the present value of future cash flows is less than the carrying amount of the asset, the Company will recognise an impairment loss.
FOREIGN CURRENCIES

Monetary assets and liabilities denominated in foreign currencies are translated in to Euro at the rates of exchange prevailing at the accounting date.  Transactions in foreign currencies are recorded at the date of the transactions.  All differences are taken to the Income and Expenditure Account.

PROVISIONS 

The company has followed the treatment laid out in FRS 12 “Provisions, Contingent Liabilities and Contingent Assets.”  The financial statements contain no general provisions.

LEASED ASSETS

Assets held under leasing arrangements that transfer substantially all the risks and rewards of ownership to the company are capitalised. Such assets are depreciated over the shorter of the lease term and their expected useful lives. The capital element of the related rental obligations is included in creditors.  The interest element of the rental obligations is charged to the Income and Expenditure Account so as to produce a constant periodic rate of charge.  Rentals in respect of all other leases are charged to the Income and Expenditure Account as incurred.

FUNDING OF ASSETS EMPLOYED
BANQUETING/CATERING

Assets acquired in connection with the Banqueting/Catering operations are either funded through finance leasing or from cash flow.

CAPITAL ACCOUNT (Works of Art)
The Capital Account (Works of Art) represents the income allocated for the acquisition of works of art and the value of works donated to the Company under Taxes legislation.

SHARE CAPITAL

The Company is limited by guarantee and does not have a share capital. 

TAXATION

The Company is exempt from Corporation Tax under section 76 of the Taxes Consolidation Act, 1997.

PENSION COSTS
The Museum operates a defined benefit pension scheme which is funded annually on a pay as you go basis from monies available to it, including monies provided by The Department of Arts, Sport & Tourism.

Pension costs reflect pension benefits earned by employees in the period and are shown net of staff pension contributions which are treated as refundable to the Department in accordance with agency financing arrangements. An amount corresponding to the pension charge is recognised as income to the extent that it is recoverable, and offset by grants received in the year to discharge pension payments.

Actuarial gains or losses arising on scheme liabilities are reflected in the Statement of Recognised Gains and Losses and a corresponding asset to be recovered in future periods from the Department of Arts, Sport & Tourism.

Pension liabilities represent the present value of future payments earned by staff to date. Deferred pension funding represents the corresponding asset to be recovered in future periods from the Dept of Arts, Sport & Tourism.

INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31

DECEMBER 2007

	
	NOTE
	2007

€
	2006

€
	

	Oireachtas Grant
	2.
	7,522,912
	6,376,895
	

	
	
	
	
	

	OTHER INCOME
	
	
	
	

	
	
	
	
	

	Commercial activities
	3.
	620,860
	503,580
	

	Sponsorship
	4.
	119,378
	213,017
	

	Interest receivable
	5.
	66,695
	43,041
	

	Other income
	
	6,286
	7,993
	

	Programme receipts
	6.
	348,045
	130,075
	

	Net deferred funding for pensions
	18c.
	_808,599
	_802,513
	

	
	
	1,969,863
	1,700,219
	

	
	
	
	
	

	TOTAL INCOME
	
	9,492,775
	8,077,114
	

	
	
	
	
	

	EXPENDITURE
	
	
	
	

	Commercial Activities
	3.
	365,051
	303,137
	

	Arts programme
	6.
	4,209,358
	3,264,092
	

	Administration/curatorial/security
	7.
	3,326,241
	2,831,609
	

	Marketing
	8.
	217,529
	141,942
	

	Maintenance
	
	828,634
	878,346
	

	Pension Costs


	   18d.
	__718,705
	__715,874
	

	TOTAL EXPENDITURE
	
	9,665,518
	8,135,000
	

	
	
	
	
	

	Operating (deficit)/surplus for year
	1.
	(172,743)
	(57,886)
	

	
	
	
	
	

	Accumulated (deficit)/surplus at 1 January
	
	__10,728
	_68,614
	

	
	
	
	
	

	Accumulated (deficit)/surplus at 31 December
	
	(162,015)
	10,728
	


	The Statement of Accounting Policies and notes 1 to 21 form part of these financial statements.
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	BALANCE SHEET AS AT 31 DECEMBER 2007


	
	NOTE
	2007

€
	2007

€
	2006

€
	2006

€

	FIXED ASSETS
	
	
	
	
	

	Works of Art
	10.
	6,158,291
	
	4,958,910
	

	Donated Works of Art
	11.
	7,653,512
	
	7,353,512
	

	Tangible Assets
	12.
	__183,066
	13,994,869
	__162,084
	12,474,506

	
	
	
	
	
	

	CURRENT ASSETS
	
	
	
	
	

	Stocks
	13.
	11,952
	
	1,200
	

	Debtors 
	14.
	338,412
	
	282,187
	

	Cash at Bank and in Hand
	
	1,924,300
	
	1,915,759
	

	
	
	2,274,664
	
	2,199,146
	

	
	
	
	
	
	

	CREDITORS: amounts falling due within one year
	15.
	(1,827,556)
	
	(1,367,996)
	

	
	
	
	
	
	

	NET CURRENT ASSETS
	
	
	447,108
	
	831,150

	
	
	
	
	
	

	TOTAL ASSETS LESS
	
	
	
	
	

	CURRENT LIABILITIES
	
	
	14,441,977
	
	13,305,656

	
	
	
	
	
	

	
	
	
	
	
	

	Total Assets Less Current Liabilities before Pensions
	
	
	
	
	

	Deferred Pension Funding
	18e.      
	5,503,067
	
	5,650,855
	

	Pension Liability
	18f.
	(5,503,067)
	
	(5,650,855)
	

	
	
	
	
	
	

	NET ASSETS
	
	
	14,441,977
	
	13,305,656

	
	
	
	
	
	

	FINANCED BY:
	
	
	
	
	

	Accumulated Surplus/(Deficit)
	
	
	(162,015)
	
	10,728

	Capital Account (Works of Art)
	17.
	
	14,197,946
	
	12,779,076

	Deferred Oireachtas Grants
	2.
	
	__406,046
	
	__515,852

	
	
	
	14,441,977
	
	13,305,656

	
	
	
	
	
	

	
	
	
	
	
	

	The Statement of Accounting Policies and notes 1 to 21 form part of these financial statements.
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NOTES TO THE FINANCIAL STATEMENTS

	1)
	OPERATING (DEFICIT)/SURPLUS FOR THE YEAR
	

	
	
	

	
	The (deficit)/surplus is stated after charging:
	

	
	
	2007

€
	2006

€

	
	
	
	

	
	Auditors remuneration 
	18,573
	15,400

	
	Depreciation
	100,747
	91,169

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	2)
	OIREACHTAS GRANT
	
	

	
	
	2007

€
	2006

€

	
	
	
	

	
	Opening balance
	515,852
	204,426

	
	Oireachtas Grants received 
	8,252,000
	8,834,960

	
	
	8,767,852
	9,039,386

	
	Less
	
	

	
	
	
	

	
	Allocated to Revenue
	(7,612,806)
	(6,463,534)

	
	Allocated to Works of Art (Note 17)
	_(749,000)
	(2,060,000)

	
	
	(8,361,806)
	(8,523,534)

	
	Closing Balance
	406,046
	515,852

	
	
	
	

	
	Oireachtas Grants allocated to
	   (7,612,806)
	   (6,463,534)

	
	Revenue
	
	

	
	Less:
	
	

	
	Net Superannuation Contributions
	    89,894
	       86,639

	
	Repayable*
	
	

	
	Oireachtas Grant reported in the
	7,522,912
	  6,376,895

	
	Income and Expenditure Account
	
	

	
	
	
	

	
	*Pending clarification by the Department of Arts, Sport and Tourism, employee pension deductions are treated as being repayable to the Department but are retained. 



	
	


	3)
	COMMERCIAL ACTIVITIES
	
	

	
	
	2007
	2006

	
	
	€
	€

	
	Turnover
	
	

	
	Hire of premises & equipment
	518,175
	470,098

	
	Hire of meadows/outdoors
	84,248
	0

	
	Franchise income
	15,841
	30,482

	
	Bookshop
	__2,596
	    3,000

	
	
	620,860
	503,580

	
	
	
	

	
	Cost of Sales
	
	

	
	Service charge (Dublin Castle)
	119,700
	100,700

	
	Wages & salaries
	84,487
	64,597

	
	Cleaning (North Range)
	62,616
	68,236

	
	Direct operating expenses
	95,353
	65,814

	
	Depreciation
	__2,895
	    3,790

	
	
	365,051
	303,137



	
	
	
	

	
	Surplus/(Deficit)
	255,809
	200,443


	4)
	SPONSORSHIP
	
	

	
	
	2007

€
	2006

€

	
	
	
	

	
	Opening Balance
	107,634
	224,692

	
	Received 
	129,448
	_95,959

	
	
	237,082
	320,651

	
	
	
	

	
	Less
	
	

	
	
	
	

	
	Allocated to Revenue
	(119,378)
	(213,017)

	
	Closing Balance
	117,704
	107,634

	
	
	
	


	5)
	INTEREST RECEIVABLE
	
	

	
	
	
	

	
	
	2007

€
	2006

€

	
	
	
	

	
	Bank interest receivable
	66,695
	43,041


	6)
	ARTS PROGRAMME                 
	
	

	
	
	

	
	2007

€
	2006

€

	
	
	

	Programme Receipts
	348,045
	130,075

	
	
	

	Cost of Programme
	
	

	Wages & Salaries
	863,259
	702,860

	Depreciation
	3,980
	3,104

	Exhibitions:
	
	

	-  Running costs
	3,018,722
	2,292,439

	-  Overheads
	133,333
	16,054

	-  Fees
	77,378
	85,196

	Education & community expenses
	112,686
	126,492

	Concerts
	_______0
	___37,947

	
	4,209,358
	3,264,092

	
	
	

	Net Cost
	3,861,313
	3,134,017


7)          ADMINISTRATION/CURATORIAL/SECURITY
	
	2007

€
	2006

€

	
	
	

	Wages & salaries
	2,741,755
	2,306,582

	Recruitment charges
	24,046
	11,880

	Training
	6,077
	22,197

	Postage & telephone
	55,971
	60,902

	Motor & travel
	34,944
	16,560

	Subscriptions
	3,783
	3,149

	Professional fees
	42,440
	61,962

	Office supplies & stationery
	108,663
	103,514

	Sundry
	54,331
	53,950

	Chairman’s expenses
	10,500
	10,500

	Insurance
	18,429
	22,411

	Cleaning
	25,307
	24,336

	Security
	36,740
	22,274

	Depreciation
	93,872
	84,275

	Finance lease interest charge
	0
	163

	Temporary – agency staff
	30,537
	1,636

	Bank charges
	4,407
	3,699

	Health & safety
	33,568
	19,944

	Sustaining progress
	_____871
	       1,675

	
	
	

	
	3,326,241
	2,831,609


8)
MARKETING

	
	2007

€
	2006

€

	
	
	

	Advertising
	174,619
	125,643

	Public relations
	_42,910
	_16,299

	
	217,529
	141,942


9)
EMPLOYEES AND REMUNERATION

	Staff costs comprise:
	
	
	

	
	2007

€
	2006

€
	

	
	
	
	

	Wages & Salaries
	3,250,551
	2,699,331
	

	Social Insurance Costs
	332,846
	272,704
	

	Superannuation Employee Contributions
	_106,104
	__102,004
	

	
	3,689,501
	3,074,039
	


10)
WORKS OF ART
	
	2007

€
	2006

€
	

	
	
	
	

	Cost at 1 January
	4,958,910
	3,330,255
	

	Acquired during year
	1,199,381
	1,628,655    
	

	Cost at 31 December
	6,158,291
	4,958,910
	


11)  DONATED WORKS OF ART
	
	2007

€
	2006

€
	

	
	
	
	

	Cost at 1 January
	7,353,512
	6,853,512
	

	Acquired during year
	_300,000
	__500,000
	

	Cost at 31 December
	7,653,512
	7,353,512
	


Donated Works of Art under section 1003 Taxes Consolidation Act 1997 were 

donated privately to the Irish Museum of Modern Art in 2007 and previous years.      

12)
FIXED ASSETS

	
	Furniture, Fittings & Equipment

€

2007
	Furniture, Fittings & Equipment

€

2006
	

	COST
	
	
	

	Cost at 1 January 
	607,913
	616,396
	

	Additions
	121,729
	152,807
	

	Disposal
	 (75,934)
	(161,290)
	

	
	_653,708
	607,913
	

	
	
	
	

	DEPRECIATION
	
	
	

	Depreciation at 1 January 
	445,829
	515,950
	

	Charge for year
	100,747
	91,169
	

	Disposals
	 (75,934)
	(161,290)
	

	
	_470,642
	445,829
	

	
	
	
	

	NET BOOK VALUE
	
	
	

	At 31 December 
	183,066
	162,084
	

	13)
	STOCK
	
	

	
	
	
	

	
	
	2007

€
	2006

€

	
	
	
	

	
	Finished goods
	11,952
	1,200


14)
DEBTORS

	
	2007

€
	2006

€

	
	
	

	Trade debtors
	30,559
	1,888

	Prepayments and accrued income

IMMA Development Foundation    (Note 20)
	123,376

0
	86,390

45,000

	Deferred expenditure
	184,477
	148,909

	
	338,412
	282,187


	15)
	CREDITORS: amounts falling 
due within one year
	
	

	
	2007

€
	2006

€

	
	
	

	Trade Creditors
	200,259
	301,591

	Accruals
	1,008,746
	547,818

	Superannuation deductions
	500,847
	410,953

	Deferred income
	_117,704
	107,634

	
	   1,827,556
	1,367,996


	16)
	Contingent Liability
	2007
	2006

	
	
	€
	€

	
	Pay Claim
	30,000

	30,000

	       Claim on behalf of 21 staff members of the Museum which was submitted to the

              Department of Arts, Sports & Tourism in 2006.


17)
CAPITAL ACCOUNT – WORKS OF ART

	
	Dept. of A.S.T.

€
	Private Donations

€
	Sect 1003

Donations

€
	Total

€

	
	
	
	
	

	1 January 2007
	5,358,574
	66,990
	7,353,512
	12,779,076

	Received in year (Note 2)
	__749,000
	_369,870
	__300,000
	_1,418,870 

	31 December 2007
	6,107,574
	436,860
	7,653,512
	14,197,946


These amounts have been granted to the company for the specific intention of purchasing works of art.

A balance of €14,259 of the Grant received from the Department of Arts, Sport & Tourism remains unspent as at 31st December 2007.
18)
SUPERANNUATION SCHEME

a)         Description of Scheme
The Museum operates a contributory defined benefit superannuation scheme for its employees which was introduced with effect from 1 October 2001. The scheme being prepared for the Museum is identical to the Occupational Superannuation Scheme for Established Civil Servants, is defined benefit and is operated on a “pay-as-you-go” basis. There are no identifiable assets. Contributions are deducted from salaries. Pending a decision on how contributions are to be dealt with this amount has been included in creditors. 

The valuation of the defined benefit scheme for the purposes of FRS 17 disclosures has been carried out by an independent actuary in order to assess the liabilities at the balance sheet date. The financial assumptions used to calculate the retirement liabilities and components of the defined benefit cost for the year ended 31 December 2007 were as follows.

	
	
	
	
	

	b)
	Valuation Method
	
	2007
	2006

	
	
	
	%
	%

	
	
	
	
	

	
	Discount Rate :
	
	4.75
	4.50

	
	Salary Increases :
	
	4.00
	4.00

	
	Pension Increases :
	
	4.00
	4.00

	
	Inflation Increases :
	
	2.50
	2.50

	
	
	
	
	

	
	
	
	
	

	c)
	Net Deferred Funding for Pensions in Year
	2007
	2006

	
	
	
	€
	€

	
	Funding recoverable in respect of current year pension costs 
	
	

	
	Current Service Costs
	
	568,498
	606,235

	
	Interest on scheme liabilities 
	
	256,311
	211,643

	
	Pension Payments
	
	(16,210)
	(15,365)

	
	 
	
	808,599
	802,513

	
	
	
	
	

	d)
	Analysis of total pension costs charged to expenditure
	2007
	2006

	
	
	
	€
	€

	
	Service Charge
	
	568,498
	606,235

	
	Interest on Pension Scheme Liabilities 
	
	256,311
	211,643

	
	Employee Contributions 
	
	(106,104)
	(102,004)

	
	
	
	718,705
	715,874

	
	
	
	
	


	
	Analysis of amount recognised in statement of total recognised gains & losses

	
	
	
	2007
	2006

	
	
	
	€
	€

	
	
	
	
	

	
	(Gain)/loss on assets
	
	0
	0

	
	Experience (gain) & loss on liabilities
	
	(611,411)
	338,123

	
	(Gain)/loss on change of assumptions (financial and demographic)
	
	(344,976)
	(788,543)

	
	
	
	(956,387)
	(450,420)

	
	
	
	
	

	e)
	Deferred Funding Asset for Pensions 
	
	
	

	
	
[image: image7]
	
	
	

	
	
	
	
	

	
	
	
	
	

	  f)
	Movement in Net Pension Liability during the financial year 
	

	
	
	
	2007
	2006

	
	
	
	€
	€

	
	Deficit at the beginning of the year
	
	(5,650,855)
	(5,298,762)

	
	Current service cost
	
	(568,498)
	(606,235)

	
	Pension Payments
	
	16,210
	15,365

	
	Interest on Scheme Liabilities
	
	(256,311)
	(211,643)

	
	Actuarial Gain recognized in the STRGL
	
	956,387
	450,420

	
	Deficit at end of year
	
	(5,503,067)
	(5,650,855)

	
	
	
	
	

	g)
	History of experience gains and losses 
	
	2007
	2006

	
	
	
	€
	€

	
	Experience (Gains)/losses on scheme liabilities
	
	

	
	          amount 
	
	(611,411)
	338,123

	
	          percentage of present value of scheme liabilities
	-11%
	6%

	
	Total amount recognised in STRGL
	
	
	

	
	          amount 
	
	(956,387)
	(450,420)

	
	          percentage of present value of scheme liabilities
	-17%
	(8%)


19)       BOARD MEMBERS’ INTERESTS

            The Board adopted procedures in accordance with guidelines issued by the

Department of Finance in relation to the disclosure of interests by Board members and these procedures have been adhered to in the year.  There were no transactions in the year in relation to the Board’s activities in which the Board Members had any beneficial interest.      

20)     
IMMA DEVELOPMENT FOUNDATION
IMMA Development Foundation was set up in October 2004 as a Charitable Trust to ring fence any donations that may be received from the public sector. 

 At 31 December 2007 the balance owing by the Foundation to IMMA was €0.  

The accounts of IMMA and the IMMA Development Foundation are not consolidated.

21)     
APPROVAL OF FINANCIAL STATEMENTS
 The Financial Statements were approved by the Board on 13 June 2008.

The Museum recognises these amounts as an asset corresponding to the unfunded deferred liability for pensions on the basis of the set of assumptions described above and a number of past events.  These events include the statutory basis for the establishment of the superannuation scheme, and the policy and practice currently in place in relation to funding public service pensions including contributions by employees and the annual estimates process.   While there is no formal agreement regarding these specific amounts with the Department of Arts, Sport & Tourism, the Museum has no evidence that this funding policy will not continue to meet such sums in accordance with current practice.  The deferred funding asset for pensions as at 31 December 2007 amounted to 


€ 5,503,067 (2006: € 5,650,855).
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